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1 The UP-STAIRS Project

The EU legislation foresees two types of energy communities, the "Renewable Energy
Community" and the "Citizens Energy Community”. At the start of the project - and still
so to date - there is very limited information available that explains the concept, the
implementation process and all necessary steps in an easy to find and easy to
understand manner.

Even in countries where the relevant legislation is in place (and even more so in those
where a complete implementation of the two directives is yet to be done), starting and
operating an Energy Community requires a great deal of expertise. Not having access
to this expertise prevents end-users from profiting from the social, economic and
environmental benefits offered by energy communities.

The UP-STAIRS project addresses these issues with the goal to accelerate the growth
of energy communities by providing a common framework. UP-STAIRS removes
barriers to citizen participation in the transition from a ‘consumer-market’' to a
prosumer-market’. This transition requires active learning and participation from all
stakeholders. The UP-STAIRS Energy Service Framework enables Local Authorities
and Citizens to work together through a common structure embodied in a one-stop-
shop.

Project structure:

WP1: Project Management (M1 M36)

WP2: Development of OSS Framework and Methodology (M1 M24)

WP3: Implementation of Energy Service OSS in 5 Pilot Regions (M1 M36)
WP4: Digital tool for facilitation (M1 M36)

WP5: Identifying & addressing regulatory barriers (M1 M36)

WP6: Communication, Dissemination and Exploitation (M1 M36)

WP7: Ethic requirements (M1 M36)

The project receives funding from the European Union’s Horizon 2020 programme,
grant agreement no. 892037.

Dissemination and Communication Plan [4]
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2 The scope of the DCP

The objectives of WP6 (Communication, Dissemination and Exploitation activities)
are:

e To enable future exploitation of the results to their full potential by disseminating
and communicating them to the relevant stakeholders who will use and implement
them.

e To ensure that the findings are widely communicated to the target groups and the
public in general.

e To support the market uptake of research and innovation results.

e To prepare the corporate image and a set of materials for the promotion and
comprehensive dissemination of UP-STAIRS and its outcomes.

The goal of the UP-STAIRS dissemination strategy is to raise interest from the
different target and stakeholder groups, to create awareness and to boost knowledge
transfer on collective actions.

The main objective of this Dissemination and Communication Plan is to ensure
efficient and effective communication and dissemination to the appropriate target
audience.

The DCP covers the following topics:

e the identification of key target audiences (Chapter 3)

e definition of the strategy and objectives (Chapter 4)

e key communication messages and content (Chapter 5)

e definition of the graphical identity of the project (Chapter 6)

e the Digital Platform (Chapter 7)

e definition, selection and utilisation of communication channels and tools (Chapter
8)

Dissemination and Communication Plan [5]
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3 Identification of key target groups and stakeholders

The following graphs shows the key target groups of the UP-STAIRS project:

Municipalities

Private house-

holds/citizens Implementation

Target Champions (ICs)
groups

Small and

Mid-sized

Enterprises
(SMEs)

National, Local and
Regional Energy
Authorities

In addition to the direct target groups, UP-STAIRS has identified the following
stakeholder groups which are considered to be important for communication activities

Dissemination and Communication Plan [6]
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European Energy
Crganisations

Authorities from
other regions
across the EU

Universilies,
research
organisations

Stakeholders

Funding bodies
on regional and
national level

Energy Companies
{suppliers and installers)
and Technology Providers,
Energy Consultants

To maximise the effect of dissemination, communication and exploitation activities,
key actions must be tailored to target different audiences, taking into consideration
their level of expertise and/or knowledge, professional field, socio-cultural dimension,
location and language.

Target and stakeholder groups and potential benefits

Target groups Potential benefits

Municipalities Interest in climate protection, citizens involvement and
collective action as well as being perceived as active in
these fields.

Private Participation in local initiatives. Interest in climate

households/citizens: protection and interaction in their neighborhood.

Early adopters, other Interest in cost savings and other benefits

profiles of citizens

Small and Mid-sized Interest in developing and offering solutions and new

Enterprises (SMESs) services. Interest in climate protection and in showing
commitment to local projects.

Dissemination and Communication Plan [7]
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National, Local and Showcase the viability and positive impacts of a

Regional Energy community-level financial, business and social model.

Authorities Contribution to energy and climate targets and the
related regulatory framework. Interest in citizens
involvement and collective action as well as being
perceived as active in these fields.

Implementation As initiators and driving forces behind collective action,

Champions (ICs) their interests are climate protection, collective action,
social innovation and economic benefits.

Stakeholders Potential benefits

Authorities from other To raise awareness, promote collective actions

regions across the EU

Funding bodies on Showcase the viability and positive impacts of a

regional and national community-level financial, business and social model.

level Contribution to energy and climate targets and the
related regulatory framework. Interest in citizens
involvement and collective action as well as being
perceived as active in these fields.

Energy Companies Interest in developing and offering solutions and new

(suppliers and installers) | services. Interest in climate protection and in showing

and Technology commitment to local projects.

Providers, Energy

Consultants

Media Interesting topic and content for their audiences

Universities, research Bridge the gap between academic research, industry

organisations technology providers and policy makers. Showcase
how demonstrations create opportunities for early
market uptake by collecting and analysing empirical
data on the impacts of boosting collective actions for
the energy transition.

European Energy Provide interesting solutions to respective members

Organisations and policy makers

The consortium members are very actively working with a wide range of stakeholders.
These include, among other, municipalities, municipality associations,
national/regional energy authorities, energy associations, climate action offices,
finance institutions and renewable energy technology providers. Among others, these
are the Austrian REC platform, EWW, LES, Raiffeisenverband OO, the Association of
Bulgarian Energy Agencies Bulgaria, Association of Rhodope Municipalities Bulgaria,

Dissemination and Communication Plan [8]
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Energy Cork Ireland, Climate Action Regional Office, Cork County Ireland, Codema -
Dublin’s Energy Agency Ireland, Smart MPower Ireland, Community Power Ireland,
Gemeinde Brunnthal Landkreis Munchen Germany, Development Finance Institution
Latvia, Ministry of Energy Poland, Krakow Metropolis Association Poland, Santa
Coloma de Cervell6 Town Council Spain, Hospitalet City Council Spain, Ajuntament
de Palleja Spain, Town Hall of Cornella of Llobregat Spain, Institut Catala d’Energia
(ICAEN) Spain, Som Mobilitat SCCL Spain, ECOOO Revolution Solar, S.L. Spain,
Sant Just Desvern City Council Spain, Catalan Energy Efficiency Cluster Spain.

A range of European initiatives and projects were identified as highly relevant for UP-
STAIRS activities. These include - among others - the Energy Communities
Repository, eCREW, DECIDE, NRG2peers, RESCOOP, Innovate, Clear2.0, Easy
Co.Pro, EuroPace, Citynvest, Act4dEcom Fiesta, C_Real, Hiross4all, I|-Heros,
SuperHomes 2030, RenoBooster, Citizenergy project, EPOV, ENGAGER,
ChangeMakers’ON, Solar ‘power’, PARENT, Rhodoshop, SCCALE 203050, LIFE
LOORP etc.

Dissemination and Communication Plan [9]
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4 Definition of the strategy and objectives

4.1 Community Engagement Strategies

Engagement strategies vary depending on the context and end-users of the different
OSS. Nevertheless, the following guiding principles were defined for the community
engagement strategies:

e Characterise user-personae depending on target groups, focusing on initiators and
driving forces

e |dentify replication actors and their role

e Select channels and materials for proper engagement

e Develop planning schedule including engagement actions and activities.

e Ensure monitoring and evaluation

For developing specific communication activities, the following aspects were taken into
consideration:

e Be innovative in your methods of engagement with end-users

e Make people feel excited about the OSS so they can and want to be part of it.

e Understand end-users to predict how, where, and when they experience their pain-
points to be able to provide them with solutions to their actual needs

e Be transparent to build trust

e Show people the personal benefits they will get by coming to the OSS from the very
beginning

The following graph provided some guidance to the OSS establishment:

h |
= Social Media . = Organizational
-Webpages -' Onboardlng -Legal Follow-up
*Implementation *Technical

Champions . «Financial o
- On-site visits -gl;tysmal «Mediation & *Mediation
*Early Adopters e Arbitration *Other
=Virtual Office
(Webpage) —
*Platform Support

N
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The successful implementation of the Dissemination and Communication Plan will be
measured by the achievement of specific targets for several different indicators.

Indicators and targets

EU authorities,

Item Target group | KPI When How Status
11/2023
Website all target during March 21, English 27,885 page
groups project: updated website, visits
30,000 visits | regularly relevant
to the content
website available in the
digital platform
Social all target main social March 21, regularly Examples in
Media groups media updated Chapter 9
platforms : regularly
LinkedIn &
Twitter
OSS flyer | citizens, 3,000 flyers as soon as printed & Examples in
municipalities, | per pilot the OSS is online, in all Chapter 9
local/regional/ | region set-up partner
national languages
authorities in
each region
EU-level
UP- local/national 2-3ICs from | as soon as workshops Done
STAIRS authorities in each region the OSS is
Training each region set-up
Workshop
educa- citizens and short Nov.21 & on the website, | Ready for
tional other modules Jul23 webinars internal use
modules stakeholders
for self-
training
conferenc | broader 3 Nov.21- conferences See Chapter
es external conferences | Okt.23 8.9 and
audience: + final Deliverable
community conference 6.8. for details
leaders,
national and

Dissemination and Communication Plan
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social
entrepreneurs,
NGOs
external partners, 3 meetings Okt.23 the advisory One advisory
advisory external during the board board meeting
board advisory board | project meetings was held
(conducted by
TYN) reports
to steering
committee
scientific policy makers, | 1 policy 1 paper per papers in One scientific
publication | scientific paper, 3 peer | academic relevant paper
s for community, reviewed partner per journals, other | published,
policy- investors, papers year channels further details
makers trainers (scientific in See Chapter
publications 8.9 and
or journals) Deliverable 6.8

The following Impact Monitoring Table is completed on a quarterly basis each OSS
(below the summary data from recent collection process). In addition to the data, the
partners also report on the data collection process and calculation metodologies.

Impact Monitoring Table

Parameter Unit Value* Tools to collect | Methodology of
data proof of reported figures

People outreached Number | 105,090 see next report for | see next report for
details details

People Number | 17,154

involved/recruited

Energy (to be) saved kWh/ 12,181,350

(incl. from behavioural | annum

changes)

PV energy (to be) kwh/ 169,092,675

produced annum

Building area m?2 400,128

refurbished

PV energy installed kw 125,094

Associated investments | Euro 183,254,000

Dissemination and Communication Plan [12]
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5 Key communication messages & content

In an interactive process the following key communication messages and content
were developed to inform potential actors and stakeholders about the UP-Stairs
project and to ensure that the objectives of the project are explained in a simple and
understandable way.

To guide the dissemination and communication activities, the following strategic texts
were developed:

5.1 UP-STAIRS in 1 sentence

UP-STAIRS accelerates the creation of energy communities by setting up One-Stop-
Shops in 5 pilot regions across the EU.

5.2 UP-STAIRS in 1 paragraph
What is UP-STAIRS?

The UP-STAIRS project accelerates the creation of energy communities. It develops
flexible and iterative business model frameworks for One-Stop-Shops for local
collective actions which support local stakeholders in working together. UP-STAIRS
facilitates citizen participation in the energy transition and supports them in becoming
prosumers. One-Stop-Shops for energy communities are set-up in 5 pilot regions in
Austria, Bulgaria, Germany, Ireland and Spain.

Supported by the project partners, the new partner “Association of Rhodope
Municipalities” (ARM) and Sofia Energy Centre (SEC), established the OSS in
Rhodope, Bulgaria, at a later project stage. Topics of the new OSS are advice and
consultation. Rhodoshop is an OSS for support of investment in energy efficiency
(EE) and renewable energy (RE) in public municipal buildings in 11 municipalities
from Rhodope region in Bulgaria.

Dissemination and Communication Plan [13]
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5.3 At aglance: Opportunity — Challenge - Solution

The opportunity The challenge The solution

New EU legislation for

local collective energy Creating energy

One-Stop-Shops to
action and increased communities requires

support local energy

interest from citizens a great deal of
and municipalities to expertise
become prosumers

action and
collaboration

5.4 UP-STAIRS - objectives and impacts

Objectives

e Accelerating the creation of new energy communities in 5 pilot regions

e Supporting citizens and municipalities in becoming prosumers

e Testing new Energy Service model frameworks of One-Stop-Shops for local
collective actions which support local stakeholders in working together

e Stimulating replication in other regions throughout the EU.

Impacts

e Setting-up and testing 5 One-Stop-Shops for energy communities and collective
local action

e Triggering 66 million Euro in sustainable energy investments / energy-related
investments

e Engaging 10,000 consumers in sustainable energy activities

5 66 10,000
new One-Stop-Shops million Euro triggered consumers engaged
.| .| N

5.5 Targeted messages for specific stakeholder groups

Based on the guiding principles outlined in 4.1, every OSS defined their primary target
groups (see Deliverable 2.4) and identified the following personae to guide
communication efforts:

Dissemination and Communication Plan [14]
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City of Cork OSS target groups

» Middle income

+ Uses a bike, would like an
e-car

» Social networks, societites

» Interest: Reduce Costs

= Environmentally conscious

» Desire for a low carbon
lifestyle

* The OSS can provide
advice and help

* Use bike and walkways

* Social networks, societies

* Needs financing

* Environmentally conscious

* Desire for a low carbon
lifestyle

* The OSS can provide
advice and help

tee Married couple with

* Use bike, walkways and
outdoor activitites

* Social networks, local
shops, participation in local
initiatives.

* Need financing and advice

= Eco-friendly lifestyle for
their children.

* The OSS can provide
advice, point them in the
right direction.

Barcelona Metropolitan Area OSS target groups

= Middle age

= Middle income

= Invest in good things

* Local shops, socio-cultural
associations.

* Live in multifamily
buildings.

* May need to be the driver
force of its community.

» Environmentally
conscious.

= The OSS can provide
support to convince its
neighbours.

Independentist

* Middle age

= Mid-high socioeconomic
background

* Live in a single-family
house in peripheral
municipalitites

» Believe in the
independence of energy
companies.

= Active on social networks
and "hipster" events.

* Lower consumption and
invest in their home.

* The OSS can provide
confindece on good
contractors/providers.

Industrial / real state
multifamily building
manager

= Middle age, male

= Business profile

= Conservative

* Look at the economical
profit.

* Interested in solid
investment projects.

* Need to be informed to
represent its clients.

* The OSS can provide
training, reliable suppliers
and possible partners.

Dissemination and Communication Plan
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Upper Austria OSS target groups

» With or without PV

* Owners that participate in
local initiatives.

* Interested in sharing
energy with neighbours.

* Goals to join forces locally
and advance the energy
transition.

* The OSS can provide

support in concrete
projects.

Municipality

= Show that they are active
in climate protection.

* Showcase the roles of
public bodies.

* Need to understand and
know better about energy
commnuities.

* Environmentaly conscious.

= Social and economic
community benefits.

* The OSS can provide
support in concrete
projects.

= Show that they are active
in climate protection.

* Show commitment to local
projects.

* Direct contact with staff,
customers and suppliers.

* Need to understand and
know better about energy
commnulities.

* Seek local involvement,
joint use of RES and
providing services
themselves.

* The OSS can provide
support in concrete projects
and in developing new
services.

Asenovgrad Municipality OSS target groups

« Owver 60 years

= Live in a multifamily pre-fab
building, in an owned apartment.

* Low income / unemployed.

. 1;3{ to reduce costs by

erconsuming.

+ Connection with local
communities.

+ Need funding possibilitites for EE
and RES.

» The OSS can provide assistance
and support when accessing
funding options for SEC for energy
savings and RES, support in
energy auditing and contractor
selction for refurbishment works,
monitoring of the works until their
completion.

Young people

« 18 - 30 years.

* Interested in new technological
solutions.

+ Live in a multifamily pre-fab
building.

* Young professionals with higher
education.

+ Usually with mortgages.

« Interested in saving CO,
emissions.

« Active in social media

« Need more initiatives to promote
sustainability, assitance and
legislation to support SEC.

+ Environmental awareness.

» The OSS can provide assistance
and support when accessing
funding options for SEC for energy
savings and RES, support in
energy auditing and contractor
selction for refurbishment works,
monitoring of the works until their
completion.

People at risk of

vulnerability

« 30 - 60 years.

* Live in a multifamily pre-fab
building.

* Middle income.

* Interested in saving energy to
reduce costs by undesconsuming.

+ Social media and local
communities networks.

* Need assitance and information
on funding options (grantsﬂoans)
for EE and improve comf

* The OSS can provide assmtanoe
and support when accessing
funding options for SEC for energy
savings and RES, support in
energy auditin and contractor
selction for refurbishment works,
menitering of the works until their
completion.

Dissemination and Communication Plan
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Brunnthal Municipality OSS target groups

* 40 - 50 years, male.

* Member of a local sports
club, friends with
neighbours.

* New single-family home.

* High socioeconomic
status. Married, 2 children.

* PV for economic and
environmental reasons.

* Organic products but not
exclusively.

» Wants to improve its PV
self-consumption and share
its electricity with
neighbours (profit from it)

* Wants to join a SEC.

* The OSS can connect
members in a SEC and be
a single point for
information on RE.

Active in the Eco-friendly with PV
Municipality installation

= 30 - 40 years, male. » 40 - 50 years, female.

= Trainer of the youth sports * Biking, reading, traveling.
team, volunteer firefighter. « Semi-detached house

= Single-family home. surrounded by other semi-

* Born in the municipality. detached houses and

« High socioeconomic single-family homes.
status. Girlfriend. * High socioeconomic

- Low environmental status. Married, 2 children.
awareness. * Buys organic products,

« Active and connected with food from local farms.
the minicipality. Organizes = PV and battery storage
events. system.

» Not sure RE will be a good « Friends in the
fit for his home. neighbourhood. Attends to
development in the * Wants to share electricity
municipality and excess with neighbours and
strenghthen the community. improve self-consumption.

* The OSS can connect = The OSS can connect
members in a SEC and members in a SEC.

make the municipality a
blueprint for others.

Based on the respective OSS target groups, the following characteristics for targeted
messages were defined based on which communication activities are built:

City of Cork (Ireland):

Common characteristics to highlight
between the three target profiles:

High environmental awareness

Bicycle user

Use social media to connect with others

Barcelona Metropolitan Area (Spain)

Common characteristics to highlight between
the three target profiles:

e Middle age (+40)

e |Interestin PV and economic savings

¢ Investment in private houses and companies

Dissemination and Communication Plan [17]
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Common characteristics to highlight
between the three target profiles:

e High environmental awareness

e Foster energy transition

¢ Community benefits

Asenovgrad Municipality (Bulgaria)

Common characteristics to highlight
between the three target profiles:

e Reduce costs (energy poverty)

e Multifamiliy pre-fab building

e Need to build trust

Brunnthal Municipality (Germany)

Common characteristics to highlight
between the three target profiles:

High environmental awareness
Existing PV installations

Strong bond with the local community
Willingness to share energy surpluses

Targeted messages can include the following elements, depending on the
target groups and the specific characteristics:

e Stressing environmental/climate benefits:
"Save the planet”, "Use clean energy", "Save limited resources"”, "Fight the
climate crisis”, "Decrease fossil fuels”, "Lead a sustainable lifestyle"

e Stressing economic benefits and better buildings:

"Save energy costs",

building”, "create local value"

e Stressing independence and sharing economy:
"Produce your own energy ", "share with your neighbours ", "be part of a local

community”

Dissemination and Communication Plan
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6 Definition of the graphical identity of the project

A recognisable project identity was developed by the ESV to build a visual brand and
ultimately offer a package of templates that will facilitate awareness building
throughout the project. This included creating a project logo and an accompanying
style guide. These will be consistently used for the project website and all other
communication templates, such as PowerPoint, Word, posters, and EC Reports.
Templates for Word and PowerPoint have been produced.

Logo #1 Logo #2

IPSTAIRS -2 Egﬂﬁﬁggggﬂﬁi
Energy Commumtl.e_ﬂ' j

Brand guidelines

UP- STAIHS(

Uplifting Energ
Communities.

e B

Brand Guidelines

Color palette

Font setting print & desktop resentation

Comfortaa Abcdefghi
Co.mfortoo Abcdefghi
Comfortaa Abcdefghi
GovarEn Abcdefahi
Comfortoa Abcdefghi
Comfortaa Aocdefghi
EE oo

Dissemination and Communication Plan [19]
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Click to edit text
Name
IJ P STA' HS Uplifting ;{
Energy Communities. :-
. i UPSIAIHS&(
Click to edit title wj
THANK YOU!

Name

E'!’ﬁ,!&'g"ﬁm“.'.éf.'.
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Template word document

I (W
UP- STMH“( 1. Headline 1

Upml ing Energy .
mmunit ;X
w 1.1. Headline 2

1.1.1.Headline 3

Text : Lorem ipsum dolor sit amet, consectetur adipiscing elt, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in
reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint
occaecat cupidatat non proident, sunt in culpa qui officia deserunt molit anim id est laborum

Headline 4

Title

Subtitle

Dissemination and Communication Plan [21]
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7 Digital platform

The digital platform is one of the key elements of the UP-STAIRS project's interaction
with its target groups.

7.1 Targets and user groups of the UP-STAIRS digital platform

The UP-STAIRS digital platform aims to facilitate the organisation and coordination of
collective action. Its objective is to support bringing citizens, municipalities, SMEs, ICs
and local and regional authorities together by addressing energy needs at the local
and regional level. The digital platform fosters interaction between the members of the
collectives and provide peer-to-peer advice.

m £ E

0SS office Direct interaction Digital Platform
@ Municipality, Townhall or other between OS_Sf www_upstairs-energy.com
locations of OSS Operator Implementation

Champions and citizens

The UP-STAIRS digital platform is one channel to deliver services and communication
of the OSS towards citizens and other persons, companies or institutions involved:

oe@®e CITIZENS UP-STAIRS AUTHORITIES

'.‘ Individuals or community groups are the core E '?T? ﬂ These can be Municipalities or public
users of the digital platform. They who want to - administration bodies or energy savings
learn more about collective action in the energy associations who act as the operator of an
field, existing RE / EE projects The specific end 0Sss.

user profile depends on each pilot region.

R IMPLEMENTATION CHAMPIONS AL SMALL/MEDIUM ENTERPRISES

8 Implementation Champions are the #” SMEs are not a core user group of the digital
M counterparts of the citizens interested in RE/EE EEE platform, but can be involved in RE/EE
measures. They initiate projects, administer the measures, depending on the OSS services
digital platform and deliver technical, financial delivered in each pilot region.
and / or legal advice. The specific profile of the
IC’s depends on each pilot region.

Dissemination and Communication Plan [22]
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7.2 Creating awareness, engagement and enable collective actions with

the digital platform

Very often, an underestimated fact is the difficulty to onboard users onto a web-
platform initially. Therefore, once realised, it is essential to use the platform tools to
continuously engage with the users on the platform.

User engagement relies on several aspects that are faced through the whole process
of delivering a service:
Reaching the users through proper channels and interfaces

Having a continuous communication with them, with the appropriate language

Creating value for the users

Building trust, using transparent procedures, promoting a personal contact
Having the proper focus on their needs and barriers to access the services offered
Gathering feedback of users’ satisfaction

7.3 The lifecycle — practical implementation

The following lifecycle of user engagement through the UP-STAIRS digital platform
was established and is being carried out:

1. Initial user interaction & acquisition

2. Onboarding & registration

3. Engagement, Retention & feedback

ai Personal interaction
G ) )
Social Media, Adwords
\J
/ﬁ\ On-Site visits
Y Phone calls

E-Mail marketing

ﬁ Physical OSS visits

| 1
=

== &j

=T
Ongoing collaboration through chat,
document exchange, tasks, calendar-
invites, progress-meters etc.

2 X o

Optimization of platform tools and
engagement strategies through
feedback processes

un ATeIN

The digital platform can be reached either via a general landing page for all OSS or via
pilot specific landing pages:

Dissemination and Communication Plan
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1. General landing page for all OSSs 2. Pilot specific landing pages
The general landing page for all OSSs can be Each Pilot website can also be reached directly
reached at
AMEB/Spain

http://www.upstairs.energy/ca-es/amb

http://www.upstairs.energy
CCCllIreland
http://www.upstairs.energy/en-ie/cce

There, a selector is available to forward users

towards the Pilot website they want to visit. ESV/Austria
http://iwww.upstairs.energy/de-at/esv

This solutions should be recognized as the “fall-back” scenario for ASEN/Bulgaria
users who cannot remember the pilot special URL (2_). In online- g

marketing activities the pilot specific landing page should be used. http://www.upstairs.energy/bu-bu/asen

Dissemination and Communication Plan [24]
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8 Definition, selection and utilisation of communication channels
and tools to reach the target audience

The main communication channels include social media, publications, conference
presentations, workshops, mailings as well as through stakeholders.

All project partners support dissemination and ensure that stakeholders are engaged
throughout the lifetime of the project. Partners’ activities may include but are not limited
to: sharing content about the project on social media and on each entity’s own website
and news section, engaging with relevant national and local media and with
stakeholders, make use of their own newsletters or mailing lists.

The partners gather actions on a shared file available at Google Drive. In addition, all
the partners must proactively share information with ESV about their activities related
to the project, such as attendance to conferences, as well as the project’s
developments and results.

Further information is available in Deliverable Material 6.8.

8.1 Tools and Channels

Different tools and channels are used to disseminate and communicate the activities
carried out by UP-STAIRS and its results. Each tool and channel is used appropriately
to address different target groups at different stages of the proposal implementation,
thereby increasing the efficiency of the Dissemination Plan. The relationship between
the tools and channels, and the expected impacts are presented in the table below.

Tools & channels

Channels Tools Expected impacts
Printed & online Poster Raise awareness.
materials Flyer (different languages) | Reach the citizens and
Leaflets, fact sheet, posters | municipalities and get them
Educational modules for know the OSS services
self-training (online) Engage citizens,
2 Videos (online) municipalities, SMEs and
Online Website stakeholders
Social media channels Disseminate key findings
Newsletter
Events (organised Engagement event in each
by UP-STAIRS) pilot region
AB Meetings
Workshop/Event

Dissemination and Communication Plan [25]
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Final Conference

Events (attended by | conferences and other
UP-STAIRS)

events/meetings

Publications

Scientific papers

Disseminate key findings
Provide guidance to policy
makers and other
stakeholder

Any dissemination activity and publication in the project, including the project website,
will specify that the project has received funding from the European Union’s Horizon
2020 programme, as well as displaying the European emblem. The project consortium
agreed that Google Drive will be used as a private area restricted to the partners.

Milestones for communication

Milestone | Milestone title/Means of WP -
e Lead beneficiary

number verification number

1 Kick off meeting held 1 1-TYN

11 Project website launched 5 6 - ESV

12 Initial e_ngagernent events held in 5 6 - ESV
each pilot region

5 Tralnlng of Implementation 3 3.SEC
Champions

2 Mid-term review meeting held 1 1-TYN
UP-STAIRS OSS Framework

3 business and financial models 2 4 - GCN
developed and tailored to the regions

4 OSSs opened in 5 pilot countries 3 3-SEC
Digital tool to facilitate interaction

8 between non-organised energy 3 4 - GCN
consumers ready to deploy
Begin Monitoring and Evaluation of

! OSS Projects 3 3-SEC

9 Regulatory barriers for collective 4 5 - KAPE
actions and potential solutions

Dissemination and Communication Plan

[26]



UPSTARS ot

Energy Communities.

.\'2:- .

identified and stakeholder
engagement held

13 Final conference 6 — IERC/ESV

6 OSS model tested in 5 pilot countries 7 - AMB

10 Policy .recom.mendatlons paper for 5 _ KAPE
collective actions prepared

8.2 Project website

An up-to-date and user-friendly project website was created and is operational from

M7 and will be the main information repository of the project.

All partners contribute to the website by providing relevant project information. Traffic

to the website will be increased by creating relevant links.

The project website contains:

Information about the project

Project news and information on events
Publications and project results
Information on the pilot regions
Description of the OSS

Details about the project partners
Materials and events

The project website is managed, maintained and hosted for the duration of the project
by ESV.

Domain: https://www.h2020-upstairs.eu/

Dissemination and Communication Plan
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PUBLICATIONS & LANGUAGES
RESULTS

PROJECT NEWS & EVENTS PILOT REGIONS

What is UP-STAIRS?

UP-STAIRS accel

Find out more

66 10,000
new One-Stop-Shops million Euro triggered consumers engaged
— —— —

Exemplary pages, pilot regions

What is UP-STAIRS?

UP-STAIRS accelerates the creation of energy communities and collective action by setting up One-Stop-Shops in 5 pilot regions across the EU

Find out more

5 66 10,000
new One-Stop-Shops million Euro triggered consumers engaged

Pilot Regions

5 regions establish One-Stop-Shops for energy communities and collective active action.

Dissemination and Communication Plan [28]
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Choose a region

o City of Cork, Ireland o Region of Upper Austria, Austria
» Barcelona Metropolitan Area, Catalonia/Spain o Municipality of Asenovgrad, Bulgaria
¢ Rhodope Region, Bulgaria

City of Cork, Ireland
o Topic of the OSS: Advice to citizens on energy upgrades to their homes
o City in South-West Ireland and the second largest city in the Republic of Ireland
® Area: 187 km?
e Population: 211,000
e Project partners: Cork City Council (CCC) and University College Cork - National University of Ireland (IERC)

City of Cork OSS — Advice to citizens on energy upgrades to their homes

Cork City Council has established a Home Energy UpGrade Office (HEUGO), that provides advice and support to private citizens on the
organisational, administrative, legal, technical and financial aspects necessary to implement energy efficiency measures in combination with
renewable energy, targeted at single family and multifamily residential buildings. The services are to be provided by Implementation Champions.
The Implementation Champions will directly support citizens by advising and mentoring on the different aspects of energy communities and
energy retrofits of their homes. They will deliver advice and consultations both online through the UP-STAIRS digital platform and in person
through a physical office located in in Cork City Centre.

e More Information on the OSS of the City of Cork
e Digital Platform of City of Cork

Dissemination and Communication Plan [29]
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Barcelona Metropolitan Area, Catalonia/Spain
o Topic of the OSS: Support service for energy transition and implementation of Energy Communities
¢ One of the largest metropolitan areas in Europe
* Area: 636 km?
e Population: 3.2 million
e Project partners: Barcelona Metropolitan Area (AMB) and Associacié Ecoserveis (ECO)

AMB 0SS - A support service for the energy transition: energy communities

In the context of the Up-Stairs project, AMB has developed a model of 36 One-Stop-Shops (OSS), one for each metropolitan municipality, in order
o support the creation of energy communities. Public workers are hired by municipalities to drive the energy transition through energy

communities. They provide the OSS service as Implementation Champions. Following the preparation process, 3 municipalities have launched

their own OSS, providing support for citizens and responding to an average of 30 questions every month.

The AMB OSSs are focused on the creation of energy communities by supporting the installation of renewable energy systems.

Rhodope Region, Bulgaria
* Topic of the OSS: Advise and consultation in energy efficiency and renewable energy for private residential buildings
« Association of Rhodope Municipalities (ARM) is a non-profit organization consisting of 11 member municipalities (Smolyan, Kardzhali, Banite,
Borino, Bratsigovo, Chepelare, Devin, Dospat, Madan, Nedelino, and Rodopi), located in four administrative districts of Bulgaria.
e Area: 4205.23 km?
» Population: 192,271 inhabitants
e Project partners: Association of Rhodope Municipalities (ARM), Sofia Energy Centre (SEC)

Rhodoshop is a OSS for support of investment in energy efficiency (EE) and renewable energy (RE) in public municipal buildings in 11
municipalities from Rhodope region in Bulgaria. ARM Rhodoshop experts have been extensively trained in legal, technical and financial aspects of
energy efficiency in buildings within Rhodoshop project, and they gained experience in giving advice and consultations to municipal authorities
owners of public buildings, and supporting investment projects in EE and RE in public municipal buildings and in street lighting systems in the
region. As such ARM dispose of infrastructure, experience and human potential for extending the current scope of Rhodoshop OSS activities to
citizens and owners of private residential buildings in UP-STAIRS,

Dissemination and Communication Plan
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Region of Upper Austria, Austria

Upper Austrian 0SS - a support service for the establishment of Renewable Energy Communities
The Renewable Energy Directive enables a new form of sharing economy for the energy transition. Renewable Energy Communities (RECs) are
allowed to exchange renewable electricity among its members
s this is a new instrument, significant support is needed to overcome the regulatory, technical, financial and economic challenges and harvest
the great potential for the energy tra

n the context of the Up-Stairs project, the OO Energiespan
for the establishment of Energy Communities which supports citizens and municipalities in the region of Upper Austria.

After an intense preparation phase, the service was launched m,!u ly 2021, in the moment when the Austrian law allowing the establishment of
Renewable Energy Communiti
developed se
events for municipalities, citizens and other key st
with a total o
the ESV also managed to convince the regional government to launch a dedicated financial support programme 1rc>r RECs

Topic of the OSS: Support service for the establishment of Energy Communities
The most industrial of Austria’s nine regions and the cou
2,000 km?

n: 1.5 million

hird largest in population

Area:
Popula
Project partner: OO Energiesparverband (ESV)

nhin geographic proximity without the involvement of an electricity retailer.

ion and the involvement of citizens

the regional energy agency, developed their OSS as a support service

es entered into force. This enabled the ESV to respond to the significant interest in this new
ce offer. The offer includ

vice and support on regulatory, technical, financial and organisational aspects. 8 engagement

keholders were held (roundtables, workshops, training courses, p;ftr: on-site, partly online.)
dual advice session -site, by phone, video meetings) were held. As a special highlight,

6 participants. To date, over 350 indi

n on the Upper Austrian 0SS
1 about Renew

ble Energy Communities in Upper Austria (in German lang

Austria (in German language)
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Municipality of Asenovgrad, Bulgaria

 Topic of the OSS: Advice on energy refurbishment and the use of renewables in private households
e Province of Plovdiv in Bulgaria and signatory of the Covenent of Mayors

ovgrad (ASEN) and Sofia Energy

ASEN 0SS - Advice on energy refurbishment and the use of renewables in private households

technical and f'ma"f al aspects of energy

ble energy (PV or biomass). The activities a

nd aim to support the blishment of cit

physical office premises located in the administr.

8.3 Landing page for all OSS and pilot specific landing pages

In addition to the project website, the digital platform can be reached either via the
general landing page for all OSS or via pilot specific landing pages.

Dissemination and Communication Plan [32]



UPSTARS -

Energy Communiti

o

General landing page for all OSS

UP-STAIRS

Welcome to UP-STAIRS, the EU-funded program to establish "One-stop-shops” helping to set-up Citizen and Renewable
Energy Communities

PLEASE SELECT YOUR REGION

AUSTRIA IRELAND BULGARIA

Regional Energy Agency of Upper Austria Cork City Council Municipality of Asenovgrad

SELECT SELECT SELECT

SPAIN BULGARIA

Area Metropolitana de Barcelona Municipalities from the Rhodope Region

SELECT SELECT

Dissemination and Communication Plan
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FR 800-1200

Exemplary pilot specific landing pages

MO-DO 8:00-16:30

LANDSTRASSE 45
A-4020 LINZ

Der Energiesparverband des Landes Ob ich ist die lle fiir
inschaften (EEG) in Ob reich. Als "One-Stop-Shop" berat und
unterstiitzt er Projekte rund um dieses Thema. Sie interressieren sich fiir eine Beratung -
dann nehmen Sie mit uns Kontakt auf!

VORTEILE EINER EEG

WELCHE VORTEILE
BIETET EINE
+ERNEUERBARE
ENERGIEGEMEINSCHAFT*?

Emeuerbare-Energie- Gemeinschaften” (EEGs) bieten
neue Méglichkeiten hin zu einer 100% lokalen
emeuerbaren Energieversorgung. In diesen

st es moglich
Strom gemeinsam zu erzeugen, 2u speichem und zu
nutzen

WIR SIND DER
ENERGIESPARVERBAND
OBEROSTERREICH

WER IST DER ENERGIESPARVERBAND?

BERATUNGSANFRAGE

EINE EEG GRONDEN?

ENERGIESPARVERBAND OBEROSTERREICH
Landstrafie 45
A-4020 Linz

Offnungszeiten
Montag bis Donnerstag 800-1630
Freitag: 800-1200

G +43-732-7720-14380
@

iesnarverband.a

WAS IST UP-STAIRS?

TEILNEHMERINNEN

WER KANN BEI EINER
ENERGIEGEMEINSCHAFT
MITTUN?

Mitglieder einer Energiegemeinschaft konnen
Birgerinnen, Gemeinden und andere sffentliche
Einvichtungen sowie KMUs sein, deren Erzeugungs-
oder Verbrauchsanlagen im Gebiet einer EEG liegen.

UNTERSTOTZUNG

WELCHE

UNTERSTUTZUNG GIBT ES

BEI DER GRUNDUNG?

Der Energlesparverband des Landes Oberdsterreich
ist die Anlaufstelle fur Energiegemeinschaften in
Oberssterreich, Als .One-Stop-Shop berat und
unterstitzt er Projekte zu diesem Thema und bietet

mehe Information rund um technische, rechtliche,
organisatorische und ckonomische Fragen rund um
EEGs.

WER IST DER ENERGIESPARVERBAND?
WARUM BETREIBT DER ENERGIESPARVERBAND DIESEN 0SS?

Der OO Energiesparverband ist eine Einrichtung des Landes Oberdsterreich und die zentrale Antaufstelle fur

Der fordert
Energieeffizienz, emeverbare Energie. E-Mobilitat und innovative Energietechnologien und berat Haushalte,
Gemeinden und Unternehmen

Die* : neve
emeuerbarer Im Rahmen des :
die Grindung von

in Richtung 100 % lokaler
begleitet der OO

UP-STAIR

\l//
~. o~

OOENERGIESPARVERBAND
- ~

//‘|\\

INNERE STADT

NEUSTADTVIERTEL

und begle Es

Erfahren Sie mehe dber das Projekt UP-STAIRS und das Team

Dissemination and Communication Plan
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@ SION-PRI SAMLEEN KIOSK 1, GRAND PARADE

CORK CITY T12 CKV9

L

HEHLRELT
LA TR

energy efficiency.

ADVANTAGES SUPPORT GRANTS AVAILABLE
WHAT ARE THE WHAT SUPPORT €8 BILLION EURO
ADVANTAGES OF CAN THE HEUGO IN GRANTS
UPGRADING YOUR OFFICE OFFER? AVAILABLE

HOME? The Home Energy Upgrade Office There are many energy grants

ical office for face to v

REGISTER FOR FREE

An upgrade to your home can benefit
al the residents, not just the billpayer.
Carbon emissions are affecting the

world we live in. Insulating your home
can save energy by preventing heat

loss thus reduc nand from the

carbon intensive energy production
industry.

establishes a phy
face dialogue with our experienced
mplementation Champions and the
‘ocal community. They can offer

guidance and knowledge to the public

on upgrade grants available, energy
efficiency, regulations and reputable

contacts,

sble from the Sustainable Energy
Authority of ireland. For a whole house
upgrade to individual works, the
avenues to a warmer, more energy
efficient home are just a click away.
Register with us today to start the
journey.

T
LEREE ‘.‘i_
il 5 1

The Sustainable Energy Authority of Ireland supports citizens and communities in setting
up Better Energy Communities. Come talk to us today and start your journey to better

Home Energy UpGrade Office offers guidance to the citizens of Southern Ireland in
upgrading their home. Register today to start your journey to better energy efficiency.

1
ENERGY COMMUNITY
REGISTER FOR
COMMUNAL
BENEFITS

A community Energy scheme can offer

and support to homeowners

within close proximity to one another.
It can also save construction costs f
the project is completed in tandem.
Register with us today to get in
contact with others in your localty

WE ARE THE HOME ENERGY

UPGRADE OFFICE

ABOUT HEUGO
ABOUT THE HOME ENERGY UPGRADE OFFICE

The HEUGO office is a physical office developed to increase access to information for the
community and to accelerate the take-up of home energy upgrades. There is a multitude of

Monday through Friday: am-5pm

P

WHAT IS UP-STAIRS?
Accelerate the uptake and transition to energy efficiency

Upstairs is an EU funded Horizon 2020 program to establish i transition oy y using energy

Kiosk 1
Geas Bran Cork iy T2 KV

AROVE S information available to homeowners. The HEUGO gives valuable, accessible face to face
THE IC CONCEPT dialogue between the private homeowner and the Implementation Champions (IC's) on the
first step to upgrading the energy efficiency of their home.
GRANTS
WHY REGISTER
s N River Lee
HOME ENERGY UPGRADE OFFICE
Kiosk 1, Grand Parade e S
Cork City T12 CKV9 Sheares Stree
Office hours o

Ireland is responsible for about a quarter of energy related CO2 emissions.
Learn more about the Project UP-STAIRS and the team

Register, join the Community and get help and advise | REGISTER NOW

DISCOVER STAIRS FOLLOW US

Sign up Abou

Login Wh

act

Dissemination and Communication Plan
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0T 08,00 4. MA. AKAAEMMK HUKOAA XATOB" 9
A0T7,00 4

4230 LEHTBP, ACEHOBIPAA

O6wuHa AceHOBrpaj AaBa Ha CBOMTE rPaXKAaHW CbBETU U NOMOLL, Kak Aa popmupar
€eHepriiilM OBLIHOCTY C Lie/l NPUNaraHe Ha MepKM 3a eHepriiiHa adeKTMBHOCT U
eHeprus, ¢ ot p. , BK. o
HauuoHanHata nporpama 3a eHepruiiHa ehpeKTMBHOCT Ha MHOTOaMUAHM XNANLLHK
crpaam.

KOW MOXE AA CE KAK PABOTU?
Bb3MOA3BA?

Bonenn rpakaawm Ha OB AceHoRrpIa
1 ederTHINOCT 8 uAnaTa &

craeni

1eKTH B MHOTOBaNMAHI
1pe3 PUHAHCHPIHETO A0

w3AUAOHHM,

yuar duna,
cosi chaeT Ha

3a enepruiina eex

738 usnara crpaga

NIOAYNaT ChBET KaKaM CTHIKH A3 NPEANPHENAT.

WHTEPECYBAM CE OT CbBET

AOBPE AOLUAU B OEl

KAKBO NPEACTABASIBA 3BEHOTO 3A OBCAY)KBAHE HA EAHO MMLLE
ACEHOBIPAA

ACEHOBIPAA

KAKBO NPEACTABASIBA 3BEHOTO 3A OET
ACEHOBIPAA

nina eerve
2 ce oprawny

e XUANLINM CrDAAH,
KOM CA EKCEPTUTE B 3BEHOTO c

KAKBO NPABST EKCNEPTUTE B 3BEHOTO

O'GY € s )
o @ - )

OBLUMHA ACEHOBTPAA
nn. Axagerin Huconaii Xaiiros” 9
o o =
4230 Lewrup, Acewoarpaa
Paborho speme ® -
o7 08,00 4. 20 17,00 u. Ousmna Ac

+359-889750422

o

o

WHAT IS UP-STAIRS?

UPSTAIRS e npoexT 3a Cu3aasane Ha 38eH0 33 0BCAYXBaHeE Ha EAHO THiLe C uen

Ha enepruiinu rpaxaaniTe
2 MEPKH 32 eHEPTiNA eheKTHBNOCT W B306HOBRENMA eHEpTHA B XWALIM CrPagm b Espona. lTpoexTur e dumancupan o Nporpawa XopnsonT 2020 wa
EBponeiickus cuios.

Leam more about the Project UP-STAIRS and the team

Perwcrpmpa ce, 3a 48 NOMYUAL CHBET W WHEOPMAUAA

BALMSAT AKAYHT HAYUM NOBEYE UP-STAIRS CAEABAW YA

O v o

Peructpaunn 3a vac Exanmr wa UP-S'
Kaxeo npeanarame? Hosmn

Mpecuobuenna
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LArea Metropolitana de Barcelona assessora i collabora amb els municipis metropolitans

Locals (CELs). Vine a les Oficines Locals de

per tal f les C

Transicié Energética, assessora't i comparteix energia!

EFICIENCIA | ENERGIA SOLAR COMUNITATS
REHABILITACIO FOTOVOLTAICA ENERGETIQUES LOCALS
ENERGETICA Lautoconsum consisteix en generar la propia Amés ames de possibiiar Fautoconsum collectiu

Laerotérmia és la tecnologia eficient que esta

substituint les calderes de gas o gasoil per produir

aigua calenta  calefaccid a les cases (i arreu). £5 un

complement idoni per a les installacions solars
tiques perque redueix el consum i el fa més
t al llarg del dia, perd també funciona

ment sense eles.

electricitat renovable a casa teva
3l teu propi consum Només nece:
Htaics i un inversor per convertir el corre

2 en corrent altern

alempresa), per les Comunitats energétiques faciliten I'apoderament
afor

solars  energétic de la ciu

nia: aprenentatge comi en la

t i6 energética, Ieficiencia

i, participaci

economies descala, etc.

QUE ES EL PROGRAMA UP-STAIRS?

€l projecte Up-Stairs és un programa financat per la Comissié Europea per fomentar la

Stop-Shops”, oficines de finestreta unica.

l concepte de ime:mu nica és la
ovables i eficié

i6 d i étiques i projectes dEficiéncia Er d'Europa
6 de Comunitats Energé través de k “One-

projecte a través d'una sola ofici téenica i ala ci la realitzacié de
8 local, deficiéncia energética, institucions de recerca | companyies

El proj Integrat per 10 socis de dife
deson b Fobjectiu d

5 regions pilot.

Registra't, fes Comunitat i rep ajuda i assessorament gratuiit | REGISTRAT

DISCOVER UP-STAIRS

Sobre nosaltres

Dissemination and Communication Plan
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ZLATKA NIKOLOVA

KRSIMIRA KUBINSKA

ALEKSANDAR KARADZHOV

+359-888558194 ZLATKANIKOLOVABMAIL BG

+359-89991212 K KUBINSKA RHODOSHOF @EMAIL COM

ALEX_KARADZHOVEHOTMAIL.COM

+359-889657927

A I VIE: ¥ 5
BE3NAATHA PETUCTPALIUS
W

Acoumaums Ha Pogonckute obuwmnu (APO) upes 3seHo Pogolwon npeanara Ha rpaxaaHute
OT pervoHa CbBETU U NOMOLL KaK Aa Cb3AaAaT eHepruitHk OBLHOCTY C uen npunaraxe Ha
MepKMU 3a eHepruiiHa edpeKTMBHOCT 1 BL306HOBAEMa eHEpPrus, GUHaHCMPaHU OT Pa3NNyHM
WU3TOYHMLW, BKAKOUUTENHO M OT ,HaumoHanHata nporpamMa 3a eHepruiiHa eGekTMBHOCT Ha

NPEAUMCTBA

CHMPa 43 EAHO MACTO 3MIHAR ¥ HHGOPMBLIAR, 33
A3 NOANOMIA (PAXABMATE B NPOUECH HA NpHAITaHE
Ha MEPKM 33 EHEPrUAa EQEXTHEHOCT 8 UANGTa
CIPAAS OF MHMLNPSHETO 1PES GHHBHCHPIHETO AC
pATaTaHero wa mepxwTe;

OCHIypaEa Ge3NNBTIA OPIAHHIBLMONIA
TEDWUECKH, NPABIN 1 PUNINCOBY CLBET Ha
rpaxasnmre;

WELCOME TO RHODOSHOP

KAKBO NFEACTABASIBA 3BEHOTO POAOWION

KO CA EKCAEF TUTE B 3BEHOTO?

MOA3Y 0T PETUCTPAUMATA

WHAT IS UP-STAIRS?

MHOrOGaMUNHU XKUANUHK Crpaau”.

KAK PAEOTU?

Beexu samrepecona

KO MOXE AA CE
Bb3M0A3BA?

By (PEXAZHM OT POAONCKIR PErnon,

* MOXE BESAITHO A3 CE PErMCTPAPS Ha CaRTa M
COBCTBENMLY Ha ANGPTAMEHTH B MHOFOGaMWIM A8 Ghae CuseTaan NPes UEAA NPOUEC Ha
FANALHI CTPAAK. ATCTEN,

Te 1e 61aT CHBETHANM KaKBO, KOFa W XK A2 * MOXE A3 WINPATH WMERA 4O NOCONEHMTE O~

HanpagsT, 33 43 NOAYAT UHAHCADIHE Ha MEpKHTE A0RY BAPECH - € EBNPOCHTE, 10 KONTO WenBE AD
618 KOHCYATHPaH 10 Bpewe Ha NOATOTOBKATa

H8 NPOEKT W/WIM 8 NPOLECH KA HE(0BOTO

33 Evepribg CHEKTUENOCT 3 UAAST CTPAAR.

wmaHenme:
ailbg

atka.o

kkubinskarh
k

doshop@gmail.com

hay@hotmailcom

* MOXE 23 MU HansepM 818 DEACEYK 14 CAEANWS

e bttps/ v

prafile php?id=10009:

* moxe 23 Wi Hasepn B Tywrop:
/Rhodoshop_ ARM

HTEPECYBAM CE OT CbBET

KAKBO NMPEACTABASIBA 3BEHOTO POAOLLON

38HOTO € CH3ABAEHO OT APO, 33 A8 NOANOMAIS [PEXASHITE B TEOWTE YCHIA 38
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8.4 Social media

The project has a social media presence on Twitter/X and LinkedIn
(https://twitter.com/UpStairs _h2020 and https://www.linkedin.com/company/up-stairs-
uplifting-energy-communities/) to ensure wider dissemination to different age groups
and target audiences.

After some preparations, Twitter/X and LinkedIn accounts were established and
content related to UP-STAIRS postings started at the beginning of M7. Project
partner ESEB is in charge of the social media activities, supported by ESV, all
partners are providing input.

Social media accounts and exemplary posts:

X (_ UP-STAIRS Uplifting Energy Communities Q sea
120 post
(R Home 6-FNERSISING
3 = ST
Q  Explore UP-STAIRS uiice - s g —y |
: Energy Comm v - =
v o | 3
@ Notifications o
b e N\
B Messages m =
. You might like
[E LUists
UP-STAIRS Uplifting Energy Communities £ BECoop H2020 m
ﬂ Bookmarks UpStairs h2020 BecoopH2020
UP-STAIRS is an EU-funded project aimed at accelerating the creation of energy Save the Homes
Lga Communities communities in 5 pilot regions across the EU. G SavetheHomes m
@ h20 pstairs.eu & Joined March 2021
" Accept H2020
X Premium Wikolowing 208 Foliower ¥ @AcceptH2020

LinkedIn:
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As a part of “RE-energising Europe - Sharing Ideas and Knowledge”, the UP-STAIRS

project held its final conference on 24th and 25th October. The two-day event, -
wbirojs

organised by seven EU-funded projects, was focused on bringing di . mehr anzeigen 6?9 + Folgen

Ubersetzung anzeigen

UP-STAIRS Uplifting Energy Communities + Folgen

Linked m Jobs ¥ | UP-STAIRS Uplifting Energy ... Weltweit Q

LB
ey
UP-STAIRS oirerto
Energy Communities. {.
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UP-STAIRS Uplifting Energy Communities
Baugewerbe
UP-STAIRS is an EU-fun
EU.

]

nergy communities in 5 pilo

-
| Folgen

|
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Uber uns

The UP-STAIRS project accelerates the creation of energy communities. It develops flexible and iterative
business model frameworks for One-5top-5hops for local collective actions which support local
stakeholders in working together. UP-STAIRS facilitates citizen participation in the energy transition and
supports them in becoming prosumers. One-5top-Shops are set-up in 5 pilot regions in Austria, Bulgaria,
Germany, Ireland and Spain.

Ohbjectives of the project:

- Accelerating the creation of energy communities and collective action in 5 pilot regions

- Supporting citizens and municipalities in becoming prosumers

- Testing new energy service model frameworks of One-Stop-Shops which support local stakeholders in
working together

- Stimulating replication in other regions throughout the EU

+ Folgen ***

% UP-STAIRS Uplifting Energy Communities hiow the UP-STAIRS Uplifting Energy Communities project helps communities ta cut

their #C02emissions: https:/finkd in/dkaHpMN
s #RECs #renswables #climatechangs #h2020EE ERC - Internationa ... mehr anzeigen
€1 Join us at "RE-energising Europe - Sharing Ideas and Knowledge™! @ Ubersetzung anzeigen

-]

Discover the future of energy in Europe at this two-day event organ . mehr anzeigen
Obécsstaing dnieigen & Gefalit mir © Kommentar ) Tellen < senden

Gehiren Sie zu den Ersten, die dies kommentieren

UP-STAIRS Uplifting Energy Communities + Folgen =+
15 Followerin
®

UP-STAIRS Uplifting Energy Communities was selected to hold a workshop in the
context of the *Covenant of Mayors Investment Farum - Energy Efficiency Finance
Market Place”, a key event organised by the European Commission’. ... mehr anzeigen

Ubersetzung anzeigen

COVENANT OF MAYORS INVESTMENT FORUM
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MICAT L&' B pmaZh  giless 25 October 2023
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Dissemination and Communication Plan [40]



UP-STAIRS sy

Energy Communities.

A

565 UP-STAIRS Uplifting Energy Communities hat dics getoll

MICAT - Multiple Impacts Calculation Tool

FHQAT + Folgen
T # save the dates & join our final conference!
*RE-energising Europe — Understanding the future of energy demar . mehr anzeiger

Obersetzung anzeigen

MICATS final conference
eon A direht geteile Beitrs
& Gefalit mir © Kommentar 1) Teilen < senden
Gehren Sie 2u den Ersten. e dies kommentieren
UP-STAIRS Uplitting Energy Communities

Vonate + ©
The whole LIP-STAIRS Upliiting Energy Communities Consortium wish you a warm
and healthy oliday Season and a happy New Yoar. We look forward to contributing to
the scaling up .

energycommunities and collaborating with you al

Ubersetzung anzeigen

) Gotsitt mir © Kommentar 1) Tetten

Gebiren Se v den Ersten de Ges kommentesen

UP-STAIRS Uplifting Energy Communities L}
®

UP-STAIRS Uplifting Energy Communities deveiops flexble and derative business
model framemorks for #0neStopShaps accelerating the creation of
Senergycommmnition. and taciltates OTizen PAricPALON in the Sene el ancege

Ubersetzung anzeigen

P-STAIRS uoieivo -

nergy Communities.

A

UP-STAIRS Uplifting Energy Communities )

During the Inteereg Euro-MED Programme INTENSIFY ErGrid Group Final Conference
in Cork City. 8 presentation about the setting up of a One-Stop-Shop for
#buildingrenovation, offered an ideal oppOMtuNity to discuss the UP. . mehr anzegen
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©n 28-29 June 2022, the UP-STAIRS Uplifting Energy Communities project and its
pilot #onestopshop in Asenovgrad, Buigaria, were presented at the Energy Poverty
Advisory Hub (EPAH) confeence "Moving towards energy autonomy . mehr anzeigen
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At the International #CleanEnergy Hackathon, which was heid by the OO
Encrgiesparverband on the 14th-15th of November 2022 in Linz/Upper Austria. 31
teams from 10 countries “hacked” chalenges and developed new pre .. meh anzeger
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©n the 19th of July 2022, UP-STAIRS Uplifting Energy Communities was mentioned at
the XV National Conference of Bulgarian Energy Agencies in accasion of the opening
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8.5 Printed material/Online Material

A leaflet and a fact sheet were developed for distribution to partner networks and at
conferences, exhibitions and other events. Posters and OSS flyers were prepared and
disseminated.

Educational modules for self-training are under preparation to disseminate the key
findings in a practical format to be useful for citizens and potential stakeholders of
collective actions (M15/35). These short modules will target potential stakeholders to
self-train on how to develop and cocreate collective actions in their community.

All relevant materials are included in Deliverable D6.8 below
some examples are showcased:
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THE OPPORTUNITY

Clity of Cork,
Ireland

PSS
QY j

THE CHALLENGE

PILOT REGIONS

5 pilot regions establish One-
Stop-Shops that provide sup-
port for collective local action
and the creation of energy
communities, thus enabling
greater citizen participation in
the energy transition

THE SOLUTION

Barcelona Mefropolitan Area,
Catalonia/Spain

Municipality of
Brunnthal, Germany

THE OPPORTUNITY

City of Cork,
Ireland

Rhodope Region,

Bulgaria

Region of Upper Austria,
Austria

Municipality of
Asenovgrad, Bulgaria

in]V/

PSR
i}/ "X

THE CHALLENGE

ng
mmunities requires
a

PILOT REGIONS

5 pilot regions establish One-
Stop-Shops that provide sup-
port for collective local action
and the creation of energy
communities. thus enabling
greater citizen participation in
the energy transition.

Region of Upper Austia,
Aushia

THE SOLUTION

tion 'ind

Barcelona Metropolitan Area,
Catalonia/Spain

Municipality of
Asenovgrad, Bulgaria

in|¥]

Ip smmsw.ﬂ.n%g

[ up-STAIRS Upliting Energy Communities Energy Communmes
£ upstairs_n2020

UP-STAIRS Uplifting www.h2020-upstairs.eu

UP-STARS -
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UP-STAIRS Uplifting www.h2020-upstairs.eu
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Energy Communities. ‘0 .
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Mpoekm ,UP-lifting Communities:
Structuring collective Action of Sustainable local Transition
and Identifying Regulatory Solutions for adopting frontier
technologies and disruptive business models (UP-STAIRS)”

3BeHo 3a 00C/Iy)KBaHe
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IpoexTHT ¢ noayuna gpunancupane or

na Esponeiickns cbio3 ¢ norosop Ne 892037
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Energiegemeinschaften in Oberésterreich

Beratung und Unterstitzung des OO Energiesparverbands

Die neven bieten die Erzeugung,
Verteilung und den Verbrauch emeuerbarer Energle lokal 2u organisieren und zu gestaiten.
Das H2020 Projekt Up-Stairs unterstatzt und begleitet die Entstehung und den Betrieb dieser
Energiegemeinschaften. In 5 Pilotregionen (Oberdsterreich, Bulgarien, Deutschiand, Irland und
Spanien) stehen .One-Stop-Shops* zur Verfigung. Der Energiesparverband arbeitet in diesem
Projekt mit 8 Partnem aus europ#ischen Lindern zusammen.

One-Stop-Shops: investitionen:  Mio. Euro raucherbets

Die "Erneverbaren Energlegemeinschaften” (EEGs) bieten neve Moglichikeiten in Richtung
100 % lokaler In diesen istes
méglich, emeuerbaren Strom gomeinsam zu erzeugen, zu speichem und zu nutzen.
Blrgerinnen, Gemeinden und KMUs konnen sich lokal zusammenschiiefien und mit dieser
neuen Form der "Sharing Economy” die Energlewende gemeinsam voranireiben

Der des Landes C ist die far

schaften in Oberosterreich. Als *One-Stop-Shop” berat und unterstitzt er Projekte zu diesem
Thema und bietet Information rund um technische, rechtiiche, organisatorische und skonomi-
sche Fragen. Das Unterstitzungsangebot steht fir alle vier Phasen einer Energiegemeinschaft
(Vorbereitung, Konkretisirung, Ertichtung und Betriob) kostenlos zur Verfugung

00 Energiesparverband

Was:
Beratung fur Privatpersonen, KMUs und Gemeinden
zum Thema Energiegemeinschaften

Wo:

00 Energlesparverband, Landstraie 45, 4020 Linz

« +43-732.7720-14380

= www energlesparverband at/upstairs und UP-STAIRS digital platform

Offnungszeiten:
Montag bis Donnerstag von 08.00 - 16.30, Freitag von 08.00 — 12.00

www.h2020-upstairs.eu D m Upstairs-H2020  h2020-upstairs.eu D m Upstairs-H2020

sl R -
0 P s A AMB o as%m.m,.

Home Energy UpGrade Office (HEUGO),
City of Cork

Advice to citizens on energy upgrades to their homes

UP-STAIRS, a pan-European project, that aims to create more encrgy communitics by

giving people the practical tools, business models and concepts to do s0. Cork Is one of five
European cities to be chosen for this pilot programme of one-stop-shops. Led in Ireland by the
Intemational Energy Research Centre (IERC) part of Tyndall National Institute, with the support
of Cork City Council, the programme will also run in Germany, Austria, Spain and Bulgaria.

new One-Stop-Shops million Euro triggered consumers engaged

In Cork, the pilot service is available al Cork City Counci's new Home Energy Upgrade Office
(HEUGO) kiosk on Grand Parade in Cork where citizens will be supported thiough advice and
mentoring on the different aspects of energy communities and energy retrofits of their homes.

Cork City Council's new
Home Energy Upgrade Office (HEUGO)

What:

Advice to cilizens on energy upgrades (o their homes
Where:

«physical office: Grand Parade Street, Cork City

= UP-STAIRS digital platiorm

Opening times:
Monday - Friday from 09,00 - 17.00

B GERC e @
ceem fum e A AMBI B = [ R

wbirols

Poster disseminated at the international conference WSED (2022 & 2023):

UP-STAIRS o5
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new One-Stop-Shops million Euro triggered consumers

What is UP-STAIRS?
The H2020 project UP-STAIRS accelerates the creation of energy communities and collective action by
setting up One-Stop-Shops in 5 pilot regions across the EU.

THE OPPORTUNITY

THE CHALLENGE THE SOLUTION

www.h2020-upstairs.eu

fom e Aaus B R
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Poster at the Final Conference (2023):
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Key policy recommendations

op-Shops million Euro triggered consumers engaged

What is UP-STAIRS?

The H2020 project UP-STAIRS accelerates the creation of energy communities and collective action by w N o
setting up One-Stop-Shops in 5 pilot regions across the EU. L ’ =

THE OPPORTUNITY THE CHALLENGE THE SOLUTION
Establish clear and Enhance public Support the Enable DSO
supportive regulatory awareness and development of digital engagement to
frameworks to education about platforms and support the
ocal collective energy Creating energy One-Stop-S encouragethe growth  community energy to technologies to proliferation of Energy
action and increased communitie: of communityenergy  foster participation facilitate and Communities. DSOS
Milecedt oy citaens a great deal o act initiatives. and support from accelerate the need to provide
And monicpates 1 expertse EORAToiAtOY local residents. Integration and adequate resources to
become prosumers ioh ke
community energy with energy

projects. communities

www.h2020-upstairs.eu

- 1ERC e @D e *um 2 s AMS! H [ R o

8.6 Newsletter

At the website there is a news section available with project updates, announcem
and other information related to UP-STAIRS.

Dissemination and Communication Plan
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Project News
UP-STAIRS held its final conference
COVENANT OF MAYORS Covenant of Mayors Investment Forum - Energy
oedlendi S Efficiency Finance Market Place
MARKETPLACE LIS Wi se ecteo ! 4 the contextof e
| b B |
RE-ENERGISING EVR PE RE-ENERGISING EUROPE: 24-25 October 2023,
Brussels
i ‘ . :
Webinar "Setting up Community Energy One-Stop-
Shops", 03 October 2023
- GRSINRS 3
8.7 Videos

The work programme foresees the creation of two videos. The first UP-STAIRS video
to engage target audience was produced (IERC) in Month 7 and a second was
produced to share results of the project and to inform about Energy Communities
presenting the example of the City of Cork OSS.

Impressions from the first video, which is also uploaded on the website:
https://www.h2020-upstairs.eu/fileadmin/UP-STAIRS/Publications/Video-
UpStairs.mp4

UPSTMHS Uplifting

UP-STAIRS oirves
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UP-STAIRS i

Impressions from the second video, which is also uploaded on the website:
www.h2020-upstairs.eu/fileadmin/UP-STAIRS/Publications/ierc_upstairs_-

2023.mp4

=

b4

WIGHAEL o T ’ RS

UP-STAIRS Project in Cork City Council €
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8.8 Scientific journals

The work programme foresees also the communication of results via the publication of
peer reviewed papers. The paper "A review and mapping exercise of energy
community regulatory challenges in European member states based on a survey of
collective energy actors" was published in ELSEVIER (Renewable and Sustainable
Energy Reviews 172 (2023) 113055).
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Contents lists available at ScienceDirect
Renewable and Sustainable Energy Reviews

g i <
ELSEVIER journal homepage: www.elsevier.com/locate/rser

Charlotte Eloise Stancioff’

A review and mapping exercise of energy community regulatory challenges |
in European member states based on a survey of collective energy actors

Mazaher Haji Bashi %51 Luciano De Tommasi®, Andreea Le Cam?, Lorena Sdnchez Relano ?,
Padraig Lyons ™, Joana Mundé ", Ivanka Pandelieva-Dimova ‘, Henrik Schapp ¢, ‘
Karolina Loth-Babut ®, Christiane Egger ', Marcel Camps?, Brian Cassidy ", Georgi Angelov',

In addition, the collaborative briefing “Are renewable energy communities a vehicle to
mitigate the energy crisis and lift people out of energy poverty?” with the UP-STAIRS
sister project was developed (March 2023). This briefing was prepared by 10 EU-
funded projects working on the topics of energy communities and/or energy poverty.

Are renewable

a vehicle to mitigate

lift people out of

Dissemination and Communication Plan
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8.9 Participation in external conferences and organising a final project
conference; distribution of end user material

The project partners participate in relevant events, conferences, workshops and other
events to raise awareness about the project objectives and results and to boost the
dissemination of project outputs as well as create opportunities from cross-sectoral
and regional innovation. These events provide access to target audiences at local,
national, European, and international level. UP-STAIRS partners shared information
mostly via presentations, but also through posters and distribution of flyers.

Among others, UP-STAIRS partners actively participated in the following conferences
with presentations:

e "RE-Energising Europe"; 24-25.10.2023, Brussels (Final Conference, IERC, all
partners)

e Covenant of Mayors Investment Forum — Energy Efficiency Finance Market Place;
25.10.2023, Brussels (ESV, AMB, Ecoservais)

e Setting up Community Energy One-Stop-Shops; 3.10.2023, online (ASEN)

e Energy Poverty Advisory Hub (EPAH); 19.-20.09.2023, Warsaw (KAPE, SEC,
IERC)

e Supergen Energy Networks Conference; 7.9.2023, London (IERC)

e Energy Transition and the Role of Energy Agencies and Centres in Bulgaria;
06.-07.07.2023, Panagyurishte, Bulgaria (SEC)

e EUSEW 2023; 20.06.2023, Brussels (ESV)

e Annual Meeting of the Chamber of Installation Specialists; 17.06.2023, Bulgaria
(SEC)

e One Stop Shops for Enabling Energy Communities; 31.05.2023, Cork City (CCC,
IERC)

e Setting up One Stop Shops; 27.04.2023, online (ASEN)

e European Energy Efficiency Conference (WSED); 02-03.03.2023, Wels, Austria
(ESV)

e XVI National Conference of Association of Bulgarian Energy Agencies, 29-
30.11.2022, Sofia, Bulgaria (SEC)

e XV National Conference of Association of Bulgarian Energy Agencies, 18-
19.07.2022 Bourgas, Bulgaria (SEC)

e Energy Poverty Advisory Hub (EPAH) CONFERENCE, 28-29.06.2022, Zagreb,
Croatia (SEC)

¢ XV National Conference of the Association of Energy Agencies: 30.11.2022, Sofia
(SEC)

¢ XIV National Conference of the Association of the Bulgarian Energy Agencies, 29-
30.11.2022, Velingrad, Bulgaria (SEC)

¢ Interreg Intensify Final Conference; 09-10.11.2022, Cork, Ireland (CCC)

e Thermomodernization Forum organized by the Association of Energy Auditors;
05.10.2022, Warsaw (KAPE)
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e XV National Conference of Bulgarian Energy Agencies; 19.07.2022 (SEC, OSS
ASEN)

e Workshop Fast Track on Energy Communities; 29.09.2021, Rome, Italy (ALL)

e EU Energy Poverty Advisory Hub session in the framework of Training of Energy
Mentors event, 03.09.2021, Borovets, Bulgaria (SEC)

A detailed list of these and further events is included in Deliverable 6.8.
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At the end of the project, a final conference was organised where the partners
presented its outcomes, IERC took charge of its organisation.

UP-STAIRS held its final conference as part of "RE-Energising Europe”, a two-day
event that took place on the 24" and 25" October in Brussels, Belgium. During this
event, seven EU-funded projects (BECoop, Micat, NEWTrends, NRG2Peers, NUDGE,
WARES and of course, UP-STAIRS) organised joint-sessions to tackle key topics
related to energy communities, energy efficiency, gender equality, energy behaviour
and new trends of energy consumption.

The UP-STAIRS outcomes were presented in four different sessions: the first session

provided a general overview of the project, whereas the second one focused on policy
recommendations and lessons learnt. These were followed by another session that

Dissemination and Communication Plan [51]
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summarised the experience of the OSSs in the different pilots, in addition to the last
session addressing the legacy of the project.

These sessions led to interesting and deep interactive discussions that included the
participation of the audience. The event counted on 134 attendees in total and received
a very positive feedback from EU representatives.

COVENANT OF MAYORS
INVESTMENT FORUM
ENERGY EFFICIENCY FINANCE
MARKETPLACE

25 October 2023

-
- Ewropean | Cowanmat of Mapars
Comminsten .

Upstairs was selected to hold a workshop in the context of the “Covenant of Mayors
Investment Forum — Energy Efficiency Finance Market Place”, a key event organised
by the European Commission’s Directorate General for Energy, the Directorate-
General for Climate Action, and the European Climate, Infrastructure and Environment
Executive Agency (CINEA), in collaboration with the Covenant of Mayors initiative.

The workshop took place on 25M October in Brussels. Christiane Egger, OO

Energiesparverband, and Paco Jofra, Ecoserveis, presented the successful One-Stop-
Shops established in Upper Austria and Catalonia.
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