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1. Introduction

This document addresses the organisation and delivery of the UP-STAIRS project final
conference. It was undertaken in line with the Grant agreement No. 892037 under the
European Union’s Horizon 2020 programme.

The UP-STAIRS final conference was originally expected to be held during the World
Sustainable Energy Days (WSED) in Upper Austria, an event that is organised by ESV every
year. However, due to the three-month extension of the project up to November 2023 and after
announcing that the WSED in 2023 was taking place by the beginning of March, IERC, as
project coordinator, took over the responsibility of organising the final conference.

The idea was to look for an event closer to the end of the project in order to disseminate the
latest UP-STAIRS results. After exploring different options, IERC, with the approval from the
rest of the UP-STAIRS partners, decided to organise a joint event in Brussels, together with
other three projects from the community energy sister projects’ group that were also
approaching their end.

Since that moment, different meetings were scheduled monthly with the partners from BEcoop,
WA4RES and NRG2peers projects with the purpose of planning the final conference, deciding
that this would be celebrated finally on the 25" October 2023.

With the objective of increasing the impact of the event, other three EU-funded projects
(MICAT, NUDGE and newTRENDSs) planned also to celebrate their final event on the day
before, 24" October. In this way, it was agreed that the final conferences of the seven projects
would take part of the two-day same event, called “Re-Energising Europe”.
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2. RE-ENERGISING Europe

2.1. Venue selection

The months of April and May were dedicated to find the most appropriate venue to host the
event in Brussels. This process was more cumbersome than expected, given the low
availability of premises and the high prices.

Nonetheless, after considering four different options with their respective quotations, the
winner choice was finally Atelier 29, offering the best value for money. Moreover, it was located
at number 29, Rue de Jacques de Lalaing, in the heart of the European quartier, giving more
chances to project officers and other EU representatives to attend the event.

Image 2: Inside of Atelier 29 with the audience of the event
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2.2.  Registration and promotion of the event

The registration of the event opened on the 20th June 2023. To this effect, a Google form
composed by three different sections was created.

=] N oonE B mp

A
m
t'D
=
)
=
a
2.
=
(=]
m
c
-
o
=
fll
m
=
o
=.
=
(=]
o
1]
3]
w
=]
=
=B
>

knowledge 24 & 25 October 2023

Location: Atelier 29, Rus Jacgees de Lalaing 29, Brussels (Belgivm)

Flease register by entering your data and preferences. If you encounter any problems or have any questions,
please contact us &t contact@becoop-project.eu. Participation is free of charge. Please register &t your sarliest
CONVEMIENCE 1o 38CUre YOUr SPaCE.

I am a project partner (BECoop. MICAT, newTREMDs, MUDGE, NRGZpesrs, UP-STAIRS or
WARES)

YES

Ne

First name and last nams*

Extn e5pUEsta Coma
Organisation
Texto e5pUEsta Coma

Image 3: RE-energising Europe event registration form

On the same day, along with the opening of the registration, all the projects involved started
the dissemination campaign of the event, posting different publications on their websites and
social media (LinkedIn, Twitter, etc.).
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RE-ENERGISING EVR PE RE-ENERGISING EUROPE: 24-25 October 2023,
Brussels

This 2-day event, organised by 7 EU-funded projects (Horizon2020), will bring together on-stage
speakers from the EU institutions, from the projects as well as key players from the energy
market, to discuss how the work done in the past 3 years can support RE-energising Europe.
The second day is dedicated to ,Energy communities and renewable energy, accelerating
Europe’s transition towards a climate neutral, inclusive future” and is organised by H2020
BECoop, NRG2PEERS, UP-STAIRS and WARES.

e More information
s Registration

Image 4: Abstract posted on the news section of the UP-STAIRS website

sl UP-STAIRS Uplifting Energy Communities ha compartido esto soe

GQQ Ekubirojs

2 meses - ®
&3 Join us at "RE-energising Europe - Sharing Ideas and Knowledge"! @

Discover the future of energy in Europe at this two-day event organized by ...ver mas

Ver traduccion

MICAT A §% NRG? - g WWARES

BE¢c

Image 5 : LinkedIn post shared by the UP-STAIRS account

By the end of September (one month prior to the event), there were already 148 participants
registered, exceeding the capacity of the venue by 30%. For this reason, the registration to the
conference was closed and waiting list was opened. This waiting list counted on 27 people
registered on the 24th October and enabled to get the after-event material.
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2.3.  Agenda of the conference

Images 6 and 7 show the agenda for the full event. As explained above, all the UP-STAIRS
sessions took place during the second day of the event, which offered at the end an optional
visit to an energy community in Brussels.

October 24

Understanding the future of energy demand and its policy implications
through new societal trends, behavioural aspects and multiple benefits

B

newTRENDs S

MICAI

. — - —

Organised by MICAT, new TRENDs and NUDGE
Event moderated by NMeske Brugger. Fraunhcéer ISI
10.30 ~ 10 45 - Rogistration & weicome coffes

10.45 - 11.00 - Wel and introduction - Hewe Brugger, Fraunhcler [S1

First part - Modelling, nudging and assassang future energy demand patterms

11.00. 11.15 . Scientific keynote - Nves Della Valle, Exropean C Jort Ry ch
Certre, Ovectarate of Energy, Transport and Climate - Unit of Energy Efficiency and Renewables

11,95 13.00 - mmnmmwmm « Indepth

- of the proje and & 5. toois and modeds o understand and reduce
enersgy demand
Saenfic aud g Q&A . For mare information about the projects. pasiers adout 10oks,

pioes and mare will be hung in the event room.
Mocderation: Flppos Anagnastopowios, IEECP
Meta Thund Lotz, Fraunhofer ISI (representing new TRENDs )

L
D
b
4
r
o

Fohw wmtmmn
13.00 « 14.30 - Notworking lunch, including poster

Seocond part - Multiple banefits. behavicural change and new socotal tremds - Contnbuttons o
enargy policy

1430 - 14,45 . Keynote - Magot Pinaut. DG ENER. European Commession

14.45 . 15.45 . Policy learnings from the projocts
Mocerston Guta Puavw EECP

15.45 . 16 00 - The Necessary Evolution of Energy Efficiency Policies for inclusive Transitions
= Emma Mooney, ket Energy Agency

Y.

16.00 - 17 00 - Panel - The way forward for enorgy policy

Moderstion Gude Pizav. EECP

e Nves Dela Vale, European C Joant Re ch Certre. Dre of Energy
Tranaport ang Chmate - Unit of Energy Efcency and Renewables

=
|

Aessandro Mostacoo Py of M G waitort, £ESC Member and Board
Member of e Ewropean Consurmer Umon (ECU)

17 00.18.30 - Cocktall reception

Image 6 : Agenda for the first day of the event
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October 25

Energy communities and renewable enengy, accelerating Europe’s
transition lowards a climate neutral, inclusive future

% MRG2 3
E&Jeap b PEERS LA WAWARES

‘Dagarissd by BECoop, NRGZFEERS, UP-5TARS and WARES

L of e Kaepias O-PLAN

845 - 000 - Magiutration & welcoma cofes

'ﬁm WS - Kerynois - Acdels T Ewropaan Ci Do Eneegry, Heoed o Uil for
Lozl and Just Transion

8GO 40 - Skl upt RECs. RES, inclusivity: What are we lalking stcal? Fire pliching of the 4

propects
- D Chap Wehitn R |represanting BE Coop)
= & Drica, Hhaygan Eng and ConmsRants [representing NRC2psan |
. Mmmsmqmw-armp
w  Giis Wt R a g WHRES)

WAL 11 - Policy panel; Briving & claan snergy iremiion through Esping Ehe Bicmans
pabantal, BOOEH NG PEECOOEE 3Nd SMDIRTING WO 38 SIS o CRangE DHCuSRing tha
prejects’ mcommendations

Mogeratnn Padrsg Lpons IERT

Fire pitch by progec! repeesantatives.

& [iana Sosser, EECP [for BECoop)
o A Kigpar, LIIPY [for NRG2Pear)
w  Parwel Gilewshi, Poimh K | Enesgry C &, ¥ (FAPE) [l LIP-STAIRS)
w [k Terksizen, Europ Gomen C e o '*-I-Hl!l:l
Piifvid

& Jtta Pauius 1) Pafkamsnt

e Shistnls Papis, REScsop s
»  Asels Tesarova, Evropsan Commesion, DG Eregy

1100 - 11,15 - Colfes break
1105+ 1215 - Dt inmpired - In trea Appros e, S tories fromn the RES and RHC

scoaysiems
Mpderaton. Daa Tumbul. Mowsng Eumpe

& BECo0p - From your maming cofles b heat Vasls Flppos [ESER)

= WRIpearn - Lessors el fem the plol sites: Eslln Kingma [Schaonuchip)

# UP-STARS - One-5op-Snopd 1o Rpovwsd COMmunty ehirgy. anis

= 'WERES - Bl Westenlelde' |Steriben Euicps Tentium | ! Cafra Holraghel (H2MC)
1215 - 1330 - Lisneh = poster session

1330 - 14 30 - Thes lngacy of sur projects | Leoking forwand - Once sur projects emd: what
CiTiE PERET o CAR Wl FEDILEDE GUF BROMECES irdegs wam T

ki sty Datutrnod Chaodnand . Whine Ry

= WERES: loants Kordten, O-PLAN - The fest deps for WARES s eima. of gendes
aesaraneis i RES - Tha wary I & Poiuiies afsigy Fandlsn

@ UPSTAIRS: Poacs Jolra, Eoodsrssil ASSoriatde

=  WAGIpesn Saedan Kop, Sp | & Sysan e Dune Works - Tool and foliow-up

Eropecth
® BECoop: Kosias Dasopoukos, O-FLAM - Adpisied Busiress Modsl Camea tor RESCoops.

8 30 - 15 M) - Nebwesrking session
»  WERES co-creation workahop THY Cerder Egual RES secicr: Dive into peaclics with WARES

oA S & pEnded Biudl AHC Ghd AES Sectod”. Regiled s (T usbed of S50 & Wmied |
@ Posier pressniasbors . world cald disosssions . aocess oo oompuiens 0 play Wil o iools. sic.

15 30 - 18 00 - Wisit b0 s anargy Coswsaanity

‘il o tha Fesew CILEEM Sflrgy i - h g Pl Cars du Mesi |Brossab

bltps \Sorgmrchm] belporsud siogaet
Tha reamibser of saats s lmited. Fageter by (only i you sbe sure i aflend |

Image 7 : Agenda for the second day of the event
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Images below (8, 9, 10 and 11) show the different speakers from the UP-STAIRS consortium
that participated in four different sessions of the conference, introducing the project and
presenting the outcomes achieved.

Images 8 & 9 (from left to right): Introduction to the UP-STAIRS project and participation of UP-
STAIRS in “The legacy of our projects” session

188 eass _l--ll

"‘ Ve AW S Bl

Imagell : Presentation of the UP-STAIRS pilots results

11
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2.4. UP-STAIRS dissemination material

For the event, 140 copies of the UP-STAIRS leaflet were printed to put inside the bags that
were distributed as part of the welcome pack to the conference.

UP-STAIRS a3

m UP-STAIRS Uplifting Energy Communities Ene rgy Communities

2 upstairs_n2020 o\'/);m

UP-STAIRS Uplifting www.h2020-upstairs.eu

. B te?
What is Up-Stairs? UP SMIHS-
The UP.STAIRS project accelerales the creation of energy communities. ’ .
It develops flaxble and Reratve business model frameworks for o

One-Stop-Shops for local collective action which support local
stakeholders in working togethes

UP-STAIRS facilitates citizen parscpation in the energy transison and
supports them in becoming prosumers. One-Stop-Shops are sebup in
§ pikol regions in Austria, Bulgaria, lrefand and Spain

new One-Slop-Shops million Euro Ulggered consumers engaged
OBJECTIVES KEY IMPACTS
» Accelerating the creaton of energy communities and collective « Setting.up and lesting 5 One-Stop-Shops for energy communities
action in 6 pilot reglons and collectve locad action
* Supporing ctizens and municipalities iIn becomng prosumerns * Triggaring 60 milkon Euro in sustanable energy invesiments
» Toaling new energy service model frameworks of One-Sicp » Engaging 10.000 consumers In sustsnable energy activities

Shops which support local stakehokders in working together
» Stimulating replcation in other regions throughout the EU

- 1ZRC i (@ #0681 #um i 4 AMB | e [ R o

Image 12 : Updated version of the UP-STAIRS leaflet to print

In addition to the leaflets, two UP-STAIRS posters were printed for the poster session that took
place during the lunch time, one focusing on the UP-STAIRS overview and objectives and
another addressing policy recommendations.

12
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new One-Stop-Shops million Euro triggered consumers engaged

What is UP-STAIRS?

The H2020 project UP-STAIRS accelerates the creation of energy communities and collective action by
setting up One-Stop-Shops in 5 pilot regions across the EU.

THE OPPORTUNITY THE CHALLENGE THE SOLUTION

New EU legislation for

local collective energy Creating energy One-Stop-Shops to
action and increased communities requires support local energy
interest from citizens a great deal of action and

and municipalities to expertise collaboration
become prosumers

PILOT REGIONS

www.h2020-upstairs.eu
. IZRC s (229 " fun e ANAMB! a(’%\@

Image 13 : UP-STAIRS overview poster

13
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Key policy recommendations

W Q oo

Establish clear and Enhance public Support the Enable DSO
supportive regulatory awareness and development of digital engagement to
frameworks to education about platforms and support the
encourage the growth community energy to technologies to proliferation of Energy
of community energy foster participation facilitate and Communities. DSOs
initiatives. and support from accelerate the need to provide
local residents. integration and adequate resources to
management of enable engagement
community energy with energy

projects. communities.

- IZRC sty (2 06 T —m AN AMBT W a 6%) \w

Image 14 : UP-STAIRS policy recommendations poster

14
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2.5.  Video and recording of the event

For the whole RE-Energising Europe event, instead of offering the possibility of attending
virtually, a filming crew was hired in order to record the conference presentations and
disseminate this material afterwards.

All these recordings, in addition to an after-movie video that was created, have been posted
on the Institute for European Energy and Climate Policy (IEECP) YouTube channels. The links
for the video can be found here:

https://www.youtube.com/watch?v=R0e9ayjdaME&list=PL3UUXxBsCCh6Pg6YQimDfA-
RtXd27VGDK

15


https://www.youtube.com/watch?v=R0e9ayjdaME&list=PL3UUXxBsCCh6Pq6YQimDfA-RtXd27VGDK
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Annex

UP-STAIRS presentations delivered during the Final Conference are attached in this Annex.

16
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Welcome to UP-STAIRS, the EU-funded program to establish “One-stop-shops” helping to set-up Citizen and
Renewable Energy Communities

PLEASE SELECT YOUR REGION

AUSTRIA

- e BULGARIA
5 SwKzlz'f‘) Regional Energy Agency of Upper Austria Cork City Council Municipality of Asenovgrad

A l\w ¥

¢ Z INFORMAI
) @, seal / X = ! / lem.EHON
T F N

'
~ ?-\\ ma SPAIN BULGARIA
S Sl Area Metropolitana de Barcelona Municipalities from the Rhodope Region
= T~
] =

UP-STAIRS Uplifting

FOLLOW US e <0>
[f3) UP-STAIRS Uplifting Energy | RC ecoservels 659 GREENGEM KAPE

NETWORKS

International Energy Research
gy . e Krajowa Age
Poszanowania ‘ g S.A

Communities
[ J upstairs_h2020 i

~ -~
OOENERGIESPARVERBAND @ AMB § 2 vevonotiana Comhaire Cathvach Chorcai Ekubirojs
> ~ ¢ g Cork City Council
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Challenges and opportunities for
collective and cooperative
actions

Pawet Gilewski, PhD
The Polish National Energy Conservation Agency

i TR
N, Warsaw University of Technology, Poland
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Challenges ”PST@’(

« The participation of residents in energy communities depends
to a large extent on the availability of programs co-financing
iIndividual activities

 The existence of a thorough legislative framework for energy
communities

 The need to inform citizens about energy community activities
and energy efficiency and renewable energy measures



Opportunities

Close cooperation between representatives of local
authorities and representatives of One Stop Shops can have
a positive impact on the operation of energy communities

It Is very Important to have a specific legislative and
regulatory framework for energy communities at
national/regional level, as this increases the willingness of

residents to participate in collective actions and the creation
of energy communities

UPSTARS v
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Recommendations

Reducing excessively high pre-requirements that can
discourage residents

- The Initiative of the energy community should be promoted and
facilitated through an appropriate legislative framework
Promotion of the concept of energy communities by national
authorities, which can increase trust in the concept

UPSTARS 5
Energy COmmu?\f.%s}{.



Challenges and opportunities for
collective and cooperative
actions

Pawet Gilewski, PhD
The Polish National Energy Conservation Agency
Warsaw University of Technology, Poland

“ .
UP S'I'MRS ., 7: ‘}5' THANK YOU FOR
. Uplifting K YOUR ATTENTION

Energy Communities.
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UP-STAIRS
One-Stop-Shops to Empower Community Energy
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Concept ”PS”@{K

 Creation of OSSs in five pilot regions: Asenovgrad Municipality
(Bulgaria), Barcelona Metropolitan Area (Catalonia, Spain), Cork City
(Ireland), Upper Austria Region (Austria), Rhodoshop (Rhodope Region,
Bulgaria) ;

* OSSs help the creation of energy communities and assist citizens in the
energy transition through provision of holistic advice according to the
local or regional needs;

* OSSs establishment and operation is based on Business Model
Framework (BMF) developed within the project and adapted to each
pilot context.

RE-energising Europe — Sharing ideas and knowledge 2
24-25 October 2023, Brussels, Belgium



Focus of OSSs services UPSTAlFiK

% OSS Barcelona n OSS Upper Austria focus mainly but not exclusively
on support for creation of Renewable Energy Communities and
Implementation of RES (PV) in buildings;

**OSS Asenovgrad, OSS Cork n OSS Rhodoshop focus mainly but not
exclusively on support for creation of Citizen Energy Communities
for energy refurbishment of residential buildings.

RE-energising Europe — Sharing ideas and knowledge 3
24-25 October 2023, Brussels, Belgium
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Key successes in figures 83:3‘:32.5%?

People outreached: 62511

People involved/engaged: 11 857

Energy savings (expected): 17.2 GWhly

PV energy (to be) produced: 58.1 GWhly
Building area (to be) refurbished: 316 751 sg.m.
PV energy (to be) installed: 40 MW

« Associated expected investment: 71.7 MEuro

 Energy communities supported: 340

RE-energising Europe — Sharing ideas and knowledge 4
24-25 October 2023, Brussels, Belgium



Key findings from OSS operation ”PSWHSY
Background j

Lack of key information for homeowners:

v/ where to start on establishing an energy community in their area.
v/ the route to getting financial help;

v/ policy framework and where to find it;

v the increased community benefits.

Challenges and Lessons

Numerous regulatory barriers to establishing a renewable energy community (Ireland and Bulgaria);
Capacity in the construction area not sufficient in a reasonable timeframe across all grant routes (Ireland).
Service should be free for citizens, especially those at risk of energy poverty;

Technical and legal background of ICs important;

Proactive behaviour of ICs needed,;

Coordination between many home owners in one building a challenge (Bulgaria);

Low awareness and lack of interest towards ESCO contracts as funding option (Bulgaria).

AN S N NN

RE-energising Europe — Sharing ideas and knowledge 5
24-25 October 2023, Brussels, Belgium



OSS Cork Home Energy UpGrade Office UPSTI{IE%{K
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6500 citizens informed about benefits of Energy Community formation in Ireland

RE-energising Europe — Sharing ideas and knowledge 6
24-25 October 2023, Brussels, Belgium



UP- STAIHST(
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Before After
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This project has received funding frem RE-energising Europe — Sharing ideas and knowledge 7
the European Union's Horizon 2020 research and X
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OSS Barcelona Metropolitan Area UPSTI{IES{(

Engaging activities to promote self consumption and energy communities

Citizens assistance:; 1770 citizens

1 special session (shared self consumption in a multi-family building)
SME'’s assistance: 590 SME's

RE-energising Europe — Sharing ideas and knowledge 8
24-25 October 2023, Brussels, Belgium
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1000+ individual advice sessions
e 50+ events with 2500+ participants

e 100+ Energy Communities in operation ek
in Upper Austria i\

More information:

)
Covenant of Mavors Investment Forum - Ener \'] Efficiencv Finance Marketplace
g

UPSTAIRS 5ot
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RE-energising Europe — Sharing ideas and knowledge 9
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For more information:

https://www.h2020-upstairs.eu/

RE-energising Europe — Sharing ideas and knowledge
-25 October 2023, Brussels, Belgium
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Thank you for your attention!

RE-energising Europe — Sharing ideas and knowledge 11
24-25 October 2023, Brussels, Belgium



Exploring the role of PAs in ECs
promotion

Paco Jofra

Ecoserveis Association
paco.jofra@ecoserveis.net
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Project Description - in a nuishell

Objectives

e Accelerating the creation of new energy communities in 5 pilot regions

e Supporting citizens and municipalities in becoming prosumers

e Testing new Energy Service model frameworks of One-Stop-Shops for local collective
actions which support local stakeholders in working together

e Stimulating replication in other regions throughout the EU.

Impacts

e Setting-up and testing 5 One-Stop-Shops for energy communities and collective local action
e Triggering 66 million Euro in sustainable energy investments / energy-related investments
e Engaging 10,000 consumers in sustainable energy activities

P STURS 5.5
oy uniti j



One Stop Shops deployment

PHASES FIELDS
+ Market analysis A Financial Organizational
* Resources advice support
» Building staff capacities
* Promotion of the OSS services )
« Specific services to be provided: h
* Information Legal
* Advice Communication
* Supportand accompaniment Y, SUppOI’t
: . : )
« Supportprovided after the service period
' ¢ Evaluation | |
oai ol © End-userrelationship management )
Technical Facilitation

support & Mediation

the European Union's Horizon 2020 research and - = p!itf.ting
innovation programme under grant agreement No 892037 nergy Communi les.{

o 2
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This project has received funding from UP_STAIHS U. ?I }5%
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Our One Stop Shop Pilots

Barcelona Metropolitan Area

the European Union's Horizon 2020 research and & s pl_itfting
innovation programme under grant agreement No 892037 nergy Ommur\'.;f-{.
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This project has received funding from UP_STAlﬂs U. 71 FK
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Cork City Council’'s new
Home Energy Upgrade Office (HEUGO)
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Barcelona Mefropolitcm Area

At; DE |LA
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This project has received funding from UP STAIHS 5 ; }‘K

the European Union's Horizon 2020 research and -, Commu?‘sllicflzrs‘g
innovation programme under grant agreement No 892037 oy &



Upper Austria

the European Union's Horizon 2020 research and -, Commuf)\liicfiz:g
innovation programme under grant agreement No 892037 oy &
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Asenovgrad & Rhodope Region
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Key findings from our fraining programmes

This project has received funding from UP STAIHS U.7I_‘>.>K

the European Union's Horizon 2020 research and = 5 plltftlng
innovation programme under grant agreement No 892037 nergy Communities {



For more information:

www.n2020-upstairs.eu/

twitter.com/UpStairs_h2020
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THANK YOU!

Paco Jofra

Ecoserveis
paco.jofra@ecoserveis.net



