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1. Introduction 

This document addresses the organisation and delivery of the UP-STAIRS project final 

conference. It was undertaken in line with the Grant agreement No. 892037 under the 

European Union’s Horizon 2020 programme.  

The UP-STAIRS final conference was originally expected to be held during the World 

Sustainable Energy Days (WSED) in Upper Austria, an event that is organised by ESV every 

year. However, due to the three-month extension of the project up to November 2023 and after 

announcing that the WSED in 2023 was taking place by the beginning of March, IERC, as 

project coordinator, took over the responsibility of organising the final conference. 

The idea was to look for an event closer to the end of the project in order to disseminate the 

latest UP-STAIRS results. After exploring different options, IERC, with the approval from the 

rest of the UP-STAIRS partners, decided to organise a joint event in Brussels, together with 

other three projects from the community energy sister projects’ group that were also 

approaching their end. 

Since that moment, different meetings were scheduled monthly with the partners from BEcoop, 

W4RES and NRG2peers projects with the purpose of planning the final conference, deciding 

that this would be celebrated finally on the 25th October 2023. 

With the objective of increasing the impact of the event, other three EU-funded projects 

(MICAT, NUDGE and newTRENDs) planned also to celebrate their final event on the day 

before, 24th October. In this way, it was agreed that the final conferences of the seven projects 

would take part of the two-day same event, called “Re-Energising Europe”. 
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2. RE-ENERGISING Europe 

2.1. Venue selection 

The months of April and May were dedicated to find the most appropriate venue to host the 

event in Brussels. This process was more cumbersome than expected, given the low 

availability of premises and the high prices.  

Nonetheless, after considering four different options with their respective quotations, the 

winner choice was finally Atelier 29, offering the best value for money. Moreover, it was located 

at number 29, Rue de Jacques de Lalaing, in the heart of the European quartier, giving more 

chances to project officers and other EU representatives to attend the event. 

 

Image 1: Outside view of Atelier 29 

 

Image 2: Inside of Atelier 29 with the audience of the event 
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2.2. Registration and promotion of the event 

The registration of the event opened on the 20th June 2023. To this effect, a Google form 

composed by three different sections was created. 

 

Image 3: RE-energising Europe event registration form 

On the same day, along with the opening of the registration, all the projects involved started 

the dissemination campaign of the event, posting different publications on their websites and 

social media (LinkedIn, Twitter, etc.). 



 
 
 

 

8 

 

Image 4: Abstract posted on the news section of the UP-STAIRS website 

 

Image 5 : LinkedIn post shared by the UP-STAIRS account 

By the end of September (one month prior to the event), there were already 148 participants 

registered, exceeding the capacity of the venue by 30%. For this reason, the registration to the 

conference was closed and waiting list was opened. This waiting list counted on 27 people 

registered on the 24th October and enabled to get the after-event material. 
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2.3. Agenda of the conference 

Images 6 and 7 show the agenda for the full event. As explained above, all the UP-STAIRS 

sessions took place during the second day of the event, which offered at the end an optional 

visit to an energy community in Brussels. 

 
Image 6 : Agenda for the first day of the event 
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Image 7 : Agenda for the second day of the event 
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Images below (8, 9, 10 and 11) show the different speakers from the UP-STAIRS consortium 

that participated in four different sessions of the conference, introducing the project and 

presenting the outcomes achieved. 

          

Images 8 & 9 (from left to right): Introduction to the UP-STAIRS project and participation of UP-

STAIRS in “The legacy of our projects” session 

 

Image 10 : Participation of UP-STAIRS in the policy session 

 

Image11 : Presentation of the UP-STAIRS pilots results 
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2.4. UP-STAIRS dissemination material 

For the event, 140 copies of the UP-STAIRS leaflet were printed to put inside the bags that 

were distributed as part of the welcome pack to the conference. 

 

Image 12 : Updated version of the UP-STAIRS leaflet to print 

In addition to the leaflets, two UP-STAIRS posters were printed for the poster session that took 

place during the lunch time, one focusing on the UP-STAIRS overview and objectives and 

another addressing policy recommendations.  
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Image 13 : UP-STAIRS overview poster  
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Image 14 : UP-STAIRS policy recommendations poster 
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2.5. Video and recording of the event 

For the whole RE-Energising Europe event, instead of offering the possibility of attending 

virtually, a filming crew was hired in order to record the conference presentations and 

disseminate this material afterwards. 

All these recordings, in addition to an after-movie video that was created, have been posted 

on the Institute for European Energy and Climate Policy (IEECP) YouTube channels. The links 

for the video can be found here: 

https://www.youtube.com/watch?v=R0e9ayjdaME&list=PL3UUXxBsCCh6Pq6YQimDfA-

RtXd27VGDK 
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Annex 

UP-STAIRS presentations delivered during the Final Conference are attached in this Annex. 
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Challenges

• The participation of residents in energy communities depends

to a large extent on the availability of programs co-financing

individual activities

• The existence of a thorough legislative framework for energy

communities

• The need to inform citizens about energy community activities

and energy efficiency and renewable energy measures
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Opportunities

• Close cooperation between representatives of local

authorities and representatives of One Stop Shops can have

a positive impact on the operation of energy communities

• It is very important to have a specific legislative and

regulatory framework for energy communities at

national/regional level, as this increases the willingness of

residents to participate in collective actions and the creation

of energy communities
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Recommendations

• Reducing excessively high pre-requirements that can

discourage residents

• The initiative of the energy community should be promoted and

facilitated through an appropriate legislative framework

• Promotion of the concept of energy communities by national

authorities, which can increase trust in the concept
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RE-energising Europe – Sharing ideas and knowledge
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Concept  

• Creation of OSSs in five pilot regions: Asenovgrad Municipality 
(Bulgaria), Barcelona Metropolitan Area (Catalonia, Spain), Cork City 
(Ireland), Upper Austria Region (Austria), Rhodoshop (Rhodope Region, 
Bulgaria) ;

• OSSs help the creation of energy communities and assist citizens in the 
energy transition through provision of  holistic advice according to the 
local or regional needs;

• OSSs establishment and operation is based on Business Model 
Framework (BMF) developed within the project and adapted to each 
pilot context.
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Focus of OSSs services

3

❖ OSS Barcelona и OSS Upper Austria focus mainly but not exclusively 

on support for creation of Renewable Energy Communities and 

implementation of RES (PV) in buildings;

❖OSS Asenovgrad, OSS Cork и OSS Rhodoshop focus mainly but not 

exclusively on support for creation of Citizen Energy Communities  

for energy refurbishment of residential buildings.
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RE-energising Europe – Sharing ideas and knowledge
24-25 October 2023,  Brussels, Belgium

Key successes in figures

• People outreached:    62 511

• People involved/engaged: 11 857 

• Energy savings (expected):    17.2  GWh/y  

• PV energy (to be) produced:   58.1 GWh/y 

• Building area (to be) refurbished:  316 751 sq.m. 

• PV energy (to be) installed:  40 MW 

• Associated expected investment:   71.7 MEuro

• Energy communities supported: 340
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RE-energising Europe – Sharing ideas and knowledge
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Key findings from OSS operation
Background 

Lack of key information for homeowners:

✓ where to start on establishing an energy community in their area. 

✓ the route to getting financial help;

✓ policy framework and where to find it;

✓ the increased community benefits.

Challenges and Lessons
 Numerous regulatory barriers to establishing a renewable energy community (Ireland and Bulgaria);

 Capacity in the construction area not sufficient in a reasonable timeframe across all grant routes (Ireland).

 Service should be free for citizens, especially those at risk of energy poverty;

 Technical and legal background of ICs important; 

 Proactive behaviour of ICs needed;

 Coordination between many home owners in one building a challenge (Bulgaria);

 Low awareness and lack of interest towards ESCO contracts as funding option (Bulgaria).
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OSS Cork Home Energy UpGrade Office 

6500 citizens informed about benefits of Energy Community formation in Ireland 
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RE-energising Europe – Sharing ideas and knowledge
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OSS Asenovgrad buildings
Before After
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RE-energising Europe – Sharing ideas and knowledge
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OSS Barcelona Metropolitan Area
Engaging activities to promote self consumption and energy communities

∙ Citizens assistance: 1770 citizens

∙ 1 special session (shared self consumption in a multi-family building)

∙ SME’s assistance: 590 SME’s
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RE-energising Europe – Sharing ideas and knowledge
24-25 October 2023,  Brussels, Belgium
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For more information:

https://www.h2020-upstairs.eu/
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Thank you for your attention!
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Project Description – in a nutshell

Objectives

 Accelerating the creation of new energy communities in 5 pilot regions 

 Supporting citizens and municipalities in becoming prosumers 

 Testing new Energy Service model frameworks of One-Stop-Shops for local collective 

actions which support local stakeholders in working together

 Stimulating replication in other regions throughout the EU.

Impacts

 Setting-up and testing 5 One-Stop-Shops for energy communities and collective local action 

 Triggering 66 million Euro in sustainable energy investments / energy-related investments 

 Engaging 10,000 consumers in sustainable energy activities
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One Stop Shops deployment

PHASES FIELDS
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Our One Stop Shop Pilots
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Cork
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Barcelona Metropolitan Area
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Upper Austria 
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Asenovgrad & Rhodope Region
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Key findings from our training programmes
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