








The digital platform off the UPSTAIRS project can be reached in different ways. There

is one general URL, which is upstairs-energy.com and then there are pilot specific

URLs which are directly linked to the content from the respective pilot OSS. The

reason for having a general landing page is that in marketing materials and

communication this shorter URL might be easier to use. Also in personal discussions

with citizens, it is easier to remember a shorter URL then a very long complex one.

In some pilot OSS digital platforms, the platform is provided in different languages.

The Spanish platform is for example provided in Spanish and in Catalan. The

Austrian website is provided in German and in English and so on. Therefore, the URL’

contains language locators, which you can see in the slide. For Spain, /ca-es/ means

“Catalan/Spain”, so language/Country.



The original concept of the digital platform was that the services offered by a pilot

OSS can be completely offered through the digital platform, also without having a

physical office. In fact, in the end all pilots decided to also have a physical office for

citizens to directly talk to staff of the OSS operator and/or the implementation

champions. As a matter of that, there are different ways for target customers of the

pilot OSS to get in contact with the OSS. These ways are in the first place the digital

platform, the physical office or offices and the direct communication and the direct

contact with implementation champions, either on site, via telephone or in person in

the OSS offices.



One of the main targets of the digital platform, besides realizing energy efficiency and

energy community projects, is to get citizens registered on the platform. Therefore,

there are different parts on the platform. The first part, when citizens visit the platform

is the so called pre-registration part . Here the citizen can collect information, read

about the OSS services,, find email addresses and telephone numbers of the OSS

and so on. This part can be visited without having a registration. Aot of buttons and

links are inserted on the platform to enter the registration process. If a citizen clicks

on such a button or link h/she e is taken to the registration process. This needs to be

done only once. The concrete registration process is described later. After a

successful registration the citizen is taken to the so called post-registration part. Here

the OSS can offer additional content, videos and so on. But the main functionality of

the post-registration part is getting citizens on boarded into so called project rooms. In

these project rooms citizens and implementation champions shall work together on

energy efficiency end energy community projects. To support project management

collaboration and communication tools are included in the rooms. On top, additional

tools and services are included which are explained later on.





On this and the following slide the timelines for different activities concerning the

platform and tools and content for the platform are described.

The digital platform will be available as a web version and a mobile version, but there

won't be separate mobile apps available in app stores, instead the digital platform is

programmed in responsive design, which means that it is displayed on all kinds of

devices such as laptops, tablets and mobile phones in the best possible way.

To understand the scope of the platform and to operate and edit the platform, this

training guide has been developed for the implementation champions and employees

of the operator of the OSSs. It is updated, if additional functions are added. The final

version of the training guide should be available in September 2022, when all tools

and services are developed and live.



In April 2022, the initial version of the digital platform is launched. When that

happens, the pre registration part with free content is available to all visitors of the

platform. Also, the registration process is enabled. In the background, GreenCom

Networks, the developing partner of the Upstairs consortium, continues to develop the

post registration services and tools, which will be added as soon as they are

programmed.

As mentioned above, the platform is continuously developed further. Currently, we

estimate that all services are finalised and implemented on the platform until late

summer. Most of the tools should be already available in spring 2022.

With this timeline it is possible for the pilots to operate the one stop shops for 18

months, even though the full functionality of the platform is not available at the very

beginning.



There are different user groups acting on, for and with the platform.

The upstairs authority is the operator of the OSS, the digital platform is mainly

targeted towards the citizens of the region, in which the OSS is offered. These

citizens are either interested in the same collective activity or want to establish a

renewable energy community or to retrofit their house.

The Implementation Champions are providing their expertise in energy efficiency and

energy community measurers and using the platform to actively working with citizens

or groups of citizens in the so called project rooms of the digital platform.

Besides citizens, also Small and Medium Enterprises might be interested in the

services offered by the OSS and join the platform as citizens do.



In this picture, the responsibilities and usage scenarios of the different user goups is

shown.

The operator of the OSS has the overall responsibility for the platform and oversees

all processes, changes and additions.

The Implementation Champions are administering the backend of the platform, which

is done with the software tool „Microsoft Dynamics“. They open and close project

rooms as needed, communicate with groups of citizens or individually, enter process

steps for the projects they are working on, so that the citizens can understand which

steps n<eed to be taken in order to realize a project.

The citizens and SME‘s are using the frontend of the OSS digital platform. They are

the „visitors“ and are seeking for advise and help, which is offered by the IC‘s.





The customer journey shown here is of course the ideal-typical journey a citizen or IC

could take. In real life, these journeys look different, of course. But User journeys help

to understand, which steps a visitor of the platform needs to take to fulfill certains

tasks, here especially the registration.

For the IC‘s who are already „employed“ by or engaged with the OSS or work for the

operator of the OSS, the journey looks different, as they are most probably registered

on the platform before the operation of the OSS starts.

If an OSS would like to „win“ additional IC‘s through the platform, the process shown

above comes into action. In that case, content describing the work an IC‘s is doing

needs to be added in the pre-registration area to inform potential new IC‘s.













































Normally, larger websites presenting a lot of Content are using so called „Content

Management Systems“ (CMS) to structure and edit content (text, images, videos, etc.)

through a web interface. Examples for such CMS‘s are Wordpress or Typo3.

As in the current layout of the digital platform not too much content is presented and

the focus is on providing tools and services, we decided to not use a CMS in the first

place, because it is very time cunsuming to programm the CMS templates which hold

the content.

If we see that a lot of change requests and much more content is added to the

platform, we will re-evaluate the usage of a CMS.







If the OSSs are going into operations, probably not much happens on the digital

platform instantly. Citizens do not know about the platform, as long as the operator

and/or Implementation Champions don‘t tell them about it.

Telling citizens about the platform can be done in many different ways as you see

above under point 1. and for the OSS‘s engagement strategies have been developed

on top.

It is important to keep in mind that whenever there is an option to get in contact with

an citizen, tell them about the platform and to direct them towards it.

If citizens are on the platform (2) and want to register, but struggle, please try to help

them with advise.

The most important part starts after citizens have joined the platform. Here, in the

post-registration part, the real work with the citizens begins for the Implementation

Champions. It is important to engage with citizens in person, no doubt, but to keep the

project running and to add value on top, the tools provided in the project rooms can

be very helpful to support the progress of the projects.






